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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT SUCCESS IN YOUR
ORGANIZATION: A CASE OF YOUR OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure successful
project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

« Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your refereed
journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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o Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).

o Team management (Team structures — Team development stages — Team
needs).

o Embracing Accountability (RASCI)

o Conflict resolution (The Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different source of power).
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Communication in Project management

1. Introduction

Leadership is a concept that is activated by individuals in their personal and professional
lives. In order to implement this concept in an effective and worthwhile manner,
individuals need to gain an understanding in terms of the meaning and importance of
leadership. When they understand the meaning and how this concept will prove useful to
them in performing their job duties well and achieving the desired goals, they will put it
into practice. The main objective of the leaders is to provide knowledge, support and
assistance to their subordinates in performing their job duties in a well-organized and
well-organized manner and achieving the desired goals and objectives. When leaders
perform their job duties or work with other individuals, they need to inculcate traits of
morals and morals and lead to goodwill and well-being. Moreover, leaders need to be well
aware in terms of measures and approaches to deal with changes and ensure that they
prove effective and beneficial to the members as well as to the organization as a whole.
Therefore, it can be said, individuals in leadership positions need to gain an effective
understanding of this concept, before they can perform their job duties. The main area
highlighted in this research paper is the Communication in leadership.Communication is
an essential leadership skill, which means that effective workplace communication and
effective leadership are closely intertwined. An effective leader needs to be a skilled
interlocutor, applying this skill to relationships at the organizational level, in societies and
larger groups, and sometimes on a global scale.

The problem here goes beyond managers who lack the confidence or skill levels
needed to be successful business leaders. Instead, leaders who are deficient in the
communications department will have a direct negative impact on employee satisfaction
levels, motivation, and productivity. Without effective leadership communication in its
right place, a leader cannot and should not expect his employees to engage and relate
to the workplace, presenting a host of other detrimental effects on business success.
Keeping employees motivated and motivated toward success should remain a top priority
for any leader. But in order to inspire and motivate in the first place, business leaders
need to create and nurture a strong line of communication. As a leader, you need to think
clearly, express ideas, and spread information to many audiences. A good leader can
handle the rapid flows of information that are circulating within the organization, and
between clients, partners, and any other stakeholders. Essentially, maintaining strong
leadership connections within the workplace is the key to keeping your business not only
afloat, but also thriving in the industry as a whole.

2. Literature

Many studies papers research were put the spot on the communication in
leadership and how it has a major impact and it is the core of the leadership.

2.1 QUALITY IN LEADERSHIP COMMUNICATIONS



Arsovski and Nikezic 2012, was discussing in his paper the leadership communications
and its quality along with the definition. He described the quality in communications in
leadership and how it is important the quality to be applied in the communication as he
let us understand that the communication has some standers and one of them the quality

[1].

2.2 QUALITY IN LEADERSHIP COMMUNICATIONS

Luthra, (2015) showed that the highest point of effective leader is to have an effective
communication skills. And he aimed the communication as it is the main core of a

manager playing the leadership methods [2].

3. Methodology

Communication is a essential role in leader. we can say that if there is no effective or right
communication methods there will be a poor and useless leadership. The affective and
skilled leader in the communication to communicate with team members such as
sponsors, stakeholders, the project team will be very important and value to the project.
The methodology and technicism for the communications will have some parties :

- Based on communication channels verbal or not, oral or written or based on a style
of purpose formal or not, face to face or distance, emails, instant messages,
meetings, voice and video calls.

4. Result and Discuss

Projects that come with glitches with communication issues often lead to lack of
adoption or frustration, delays and conflict within the workplace. This is why using
effective communication methods is so important to project success. Without effective
means of communication, it will be very difficult for the project to move forward
because the lack of methods will lead to misunderstanding of project objectives and
even conflict between stakeholders. Project managers have a responsibility to
properly direct the communication process, so that the right people receive the right
information. Another important point that project managers must pay attention to is
that the information transmitted should be clear, concise and informative. Sometimes,
incorrect information may also lead to miscommunication or interpretation by the
recipient, which can lead to poor quality work.



Successful Communication unsuccessful communication

Adopt the changes The change is not adopted
Facilitate the transmission complexity
Committed to the project Team is isolated
High motivation Motivations will be affected
Effectiveness of work place Lake of effectiveness and loss of finish tasks
Achieve the goals Delay the targets of goals
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