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Abstract:

This descriptive-analytical study aims to assess the impact of digital transformation on the
efficiency and sustainability of healthcare facilities, through an applied field study involving
employees in the healthcare sector in Al-Madinah Al-Munawwarah. Data was collected
using questionnaires distributed among various job categories within hospitals and health
centers, and analyzed using a range of statistical methods. The results revealed a statistically
significant positive relationship between the level of digital transformation and improved
healthcare efficiency, including reduced medical errors, faster administrative procedures, and
enhanced patient experience. Additionally, digital technologies were found to contribute to
the sustainability of healthcare facilities by optimizing resource usage, reducing operational
costs, and improving access to care, especially in remote areas through telemedicine services.
Despite these benefits, the study identified key challenges such as weak digital infrastructure,
limited training of healthcare staft, and cybersecurity risks. Therefore, the study recommends
the development of clear national digital strategies and the provision of continuous technical
and training support to healthcare workers to ensure the effective implementation of digital
transformation. This would help achieve both operational efficiency and long-term

sustainability in healthcare facilities.

Keywords:

Digital Transformation, Healthcare Facility Efficiency, Sustainability.
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