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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Mohammed Bin Salman

Today as one of the Saudi people, Prince Mohammed Bin Salman when he came to the
government, he came as one of the people, he came as young, he came with a dream, he came
with a vision.

Prince Mohammed that a person who would like to change the measures of the workforce and
global orientation on the world.

MBS as he likes to name in the English language, starting to feel since a years ago the Saudi
economy It depends entirely on Oli, he started to be thinking what after the oil, what we would
do if the oil became old energy. What if the other country which they are using an oil changing
their strategy and no longer need the oil anymore.

Since that time, he started to put a plan, started to be creating a vision, starting to be thinking
about other income of KSA, and figure out the KSA contains Various geographical areas and
terrain. Not only that, but also the location of KSA on the world between Africa, Asia, and
Europe.

For that reason he brings Saudi Visio 2030 to us that a vision includes a lot of things to add the
new income to KSA like (VAT, tourism, Industry, Public Investment Fund )PIF), ..... etc.)

Prince Muhammad seeks to achieve a great vision, a reason for choosing this great personality
for many reasons, including a young year and a comparison with great accomplishments, a
great leader.

A leader who charts a clear and specific vision and path with aspi
age, a leader who dreams and works with no room for mista
influences everyone. Everyone who works with him sees
do not stop.

ations much greater than his
s and has a personality that
ength, dreams, and aspirations that

Prince Mohammed is a transformational / Charistfiatic leadership style because many reasons:

1- Making a change and like a challe

2- Positive vision for the future.

3- have the ability to articulate that vision.
4- willing to take risks to achievetfat vision.

5- demonstrate behaviors t¥at are out of the ordinary.

| chose this leadership bec
achievement of an achj

se of a passion for continuous work, a clear vision, and

ement, whether on the human or economic level. Leadership style is
very important to ieve your goals and draw up your plans to reach the achievement in the
fastest time anddeast harm, and when you are a successful leadership personality, the team
members wHT be optimistic, proud and love to accomplish the work with you and challenge the
difficulties.
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