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Abstract
Quality management is a fundamental element that contributes to improving the
quality of healthcare services, focusing on achieving patient satisfaction and
enhancing the efficiency of healthcare institutions. This study aims to explore the
direct and indirect effects of quality management on the quality of services provided
by analyzing a set of related factors.
The study follows an analytical methodology that combines quantitative and
qualitative approaches, collecting data from several hospitals and healthcare centers.
Surveys directed at healthcare workers were used, along with interviews with patients.
The results were analyzed using advanced statistical methods to determine the
relationship between quality management criteria, such as training, continuous
evaluation, and innovation, and the quality of healthcare services.
The results showed a strong correlation between the application of quality
management principles and the improvement of healthcare service quality. Notable
improvements were observed in performance indicators, such as reducing medical
errors, increasing patient satisfaction, and decreasing wait times. The study also
emphasized the importance of organizational culture in enhancing quality initiatives,
playing a vital role in supporting innovation and fostering positive interaction among
medical teams.
The study recommends the comprehensive adoption of quality management strategies
at all levels of healthcare institutions, with a focus on training and motivating staff to
participate in quality improvement processes. It also calls for the establishment of
effective evaluation systems to monitor performance and ensure the sustainability of
improvements.
In conclusion, the study asserts that quality management is not merely a set of
procedures but a philosophy that requires long-term commitment from all stakeholders
in the healthcare system to achieve positive and sustainable outcomes.

Keywords: Quality Management, Health Service Quality
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Item-Total Statistics
Scale Mean if Scale Variance if  Corrected Item-  Cronbach's Alpha

Item Deleted Item Deleted Total Correlation if tem Deleted
A1 35,48 239,765 ,805 966
A2 35,46 234,947 913 ,964
B1 35,78 244,910 , 761 966
B2 35,68 240,875 ,836 965
C1 35,66 243,372 ,696 967
C2 35,56 236,170 ,820 965
D1 35,60 237,633 ,828 965
D2 35,54 237,886 ,882 965
E1 35,44 239,027 , 790 966
E2 35,40 234,857 ,874 965
F1 35,38 234,689 ,874 965
F2 35,52 241,071 ,822 965
G1 35,80 245,224 , 781 966
G2 35,62 241,179 171 966
H1 35,66 247,168 , 700 967
H2 35,84 251,158 ,695 967
K1 35,96 256,896 ,605 968
K2 35,96 256,896 ,605 968
L1 35,96 256,896 ,605 968
L2 35,96 256,896 ,605 968
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