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Abstract

This study aims to examine the effect of organizational commitment, with its three
dimensions (affective, continuance, and normative), on improving user experience in Saudi
telecom companies (STC, Mobily, and Zain). The study adopted a descriptive-analytical
approach. The population comprised all employees of the three companies, totaling (23,937)
individuals, from which a proportional stratified sample of (389) valid responses was drawn.
A questionnaire was used as the data collection instrument, and the data were analyzed using
SPSS V.26 through descriptive statistics, Pearson correlation coefficient, and simple and
multiple linear regression analysis. The study revealed several key findings: organizational
commitment among employees was high, with a mean score of (3.83), and user experience
improvement was also high, with a mean of (3.91). The results confirmed a statistically
significant effect at (X < 0.05) of organizational commitment, with all its dimensions
combined, on improving user experience, with a coefficient of determination (R? = 0.696).
Affective commitment ranked first in terms of impact (R? = 0.587), followed by normative
commitment (R? = 0.482), and then continuance commitment (R? = 0.234). The study
recommends enhancing employees’ emotional attachment to their organizations, reinforcing
professional ethical values, and empowering frontline employees at direct contact points with

users.

Keywords: Organizational Commitment, Affective Commitment, Continuance Commitment,

Normative Commitment, User Experience Improvement, Saudi Telecom Companies.
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