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Dear Participant,

I am conducting this research as part of the requirements for obtaining a Master's degree in
Business Administration. The research aims to study the relationship between sustainability
practices (economic, environmental, social) and achieving operational excellence in industrial
organizations.

Your completion of this questionnaire will contribute to the success of the study, knowing
that all data is confidential and used for academic purposes only.

We thank you for your cooperation and your time.




Demographic data 48| gasall clibud) :J ¥ acdl

:Gender aall .1
O.Male <3 .a
O.Female i .b
:Age yeadl .
O.Less than 30 ;. Jd .a
0 30-39 .b
00 40-49 .c
O More than 50 j<i .d
Educational Level:gALd\ Jdagall .
[].Bachelor’s Degree (.5 )d<s .a
[J.Postgrudaute of,5<y/ yiwale .b
O.High school/Diploma asbs /sl .C
:Years of Experience spall Cilguw 2 .
O Less than 5 o« &1 .a
O 5-10 .b
O11-20 .c
COMore than 20 j<i  .d
:Work Level Jaall daul
OHigh Management L sl .a
OMid Management _ugsla .b
OSupervision 4dhi)  .c

OOperation 4lwis .d




Sustainability practices dalaiud) cilujlas 1 A k)

Blhe IS ) o @ LAl WU (@) Adle pay el

Please mark () in the box that best reflects your opinion about each statement.

1 2 3 4 5 < plaad)

Badu (ajlef uajlel Alaa Gilse  Badu Bl statements
Strongly Disagree Neutral Agree Strongly
Disagree Agree

. The economic dimensiongabai®y) 2l .1

o= )

e il

seeS Dl

Dlgall aladin

The

organization

aims to

reduce costs

by using

resources
efficiently.

FEES S
Fgaal) el
Laliy) 5L

Investment is

being made in
modern
technologies

to increase
productivity.

JUREIA

82 }Aj\ (i
L) Gino La
£lazll

There is a
commitment
to improving
quality in a
way that
ensures




customer
satisfaction.

.The environmental dimension ) ) 2

dalail bl
cablall
Gl

The
organization
has policies to
reduce waste

and
emissions.

Sl paill saley
JiaY) alaziy)
Dlgall

Programs are
implemented
for recycling
or optimal use
of resources.
o Y1

L) Lalail,

4 5all 5 dlaall
Local and
international
environmental
regulations
are adhered
to.

Al dsan gal)
Ay dasan
Ol gal)

The
organization

cares about

the health and
safety of its
employees.

Gl jalie aca oy
4 5ali 5 Agadin
Community
and




development
initiatives are
supported

Aaall el
o gkl

Salelall
There are
practices to
promote
justice and
equality
among
workers.
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Please mark () in the box that best reflects your opinion about each statement.

1 2 3 4 5 < ylaad)

3adu Lajel ualel Llaa Gilsa  Badu (3Blse Statements
Strongly  Disagree Neutral Agree  Strongly
Disagree Agree

EFFECENCY.5¢:l<) .1
Langall (3oa3
Sl Y i)
AJL““
The
institution
achieves
optimal
utilization of
resources

el il
blaall <
Ll

Waste in
operational
processes is
reduced

.FLEXABILITY L’JJA\ 2
e 8yl
ERERe
sl
The
institution
has the
ability to
adapt to

changes in
the market

el o
Llasal) Jabal




B9 Aoy
)yl
Operational
plans are
quickly
adjusted
according to
the
variables.

.QUALITY 35agall .3
S claall
ileasl)
(3Rl dadiadl)
e Hulaas

Bagall

The
products or
services
offered meet
high-quality
standards
el L
Al

[ ] O aamliag
&8
Customer
satisfaction
1S measured
and

monitored
regularly.

.INNOVATION iy .4

askally aad)

Glilesll 8
Ll

The
organization
supports
research and
development
in
operational
processes.




sy

O dae sy

il sl

Creative
ideas from
employees
are

encouraged

Open Quastions s gide dliuf :aulll acdl

..................................... Celinniga lgikas Al dalsia) lles 50 L

¢ bl Saal) (3aiat 8 clivnse lggalss Al basil) 5l L
.................................................... § il jeally Adnay) o Ak Hienl ebils) ) L

What are the key sustainability practices implemented by your organization?

What are your suggestions for strengthening the relationship between sustainability and
operational excellence? ..........cccceevvverieeviienieecieenieeieeeen.
Thanks and Appreciation iy <
el 138 sl 8 AR chioaluag oy ol i

Thank you for your valuable time and effort.




Abstract

This study explores the critical role of sustainability practices in achieving operational
excellence within Saudi Arabia’s industrial sector. Guided by Vision 2030 and national
initiatives such as the Saudi Green Initiative, the National Industrial Development and Logistics
Program (NIDLP), and the Circular Carbon Economy framework, the research seeks to
examine how environmental, economic, and social sustainability dimensions collectively drive
organizational performance and competitiveness.

Adopting a descriptive—analytical approach, the study integrates multiple theoretical
foundations, including the Triple Bottom Line (Elkington, 1997), the Resource-Based View
(Barney, 1991), the EFQM Excellence Model (2020), and the Stakeholder Theory (Freeman,
1984). Empirical data were collected through structured questionnaires distributed to
professionals across key industrial sectors, and analyzed to assess the impact of sustainability
practices on efficiency, quality, innovation, and flexibility — the four core dimensions of
operational excellence.

The findings reveal that sustainability practices significantly enhance operational
performance by reducing waste, optimizing resource utilization, and fostering innovation-
driven growth. Moreover, the study highlights a positive and statistically significant correlation
between the three sustainability dimensions and operational excellence indicators. These results
underscore the importance of embedding sustainability into daily operations as a strategic
imperative for achieving long-term industrial competitiveness and aligning with Saudi Arabia’s
Vision 2030 goals.
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