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Abstract

The main objective of this research is to analyze the role of consulting entities in
reducing cost and schedule deviations in government projects by examining the relationship
between the efficiency of consulting services and the level of financial and time discipline in
infrastructure projects. The study adopted the descriptive-analytical approach, and data were
collected using a validated questionnaire distributed to a sample of 350 patients benefiting
from health insurance services in hospitals in Riyadh. The data were analyzed using SPSS
through descriptive statistics and both simple and multiple linear regression to test the

hypotheses.

The results revealed a very high level of quality as one of the dimensions of consulting

entities, as well as a very high level of technical follow-up.

The study recommended strengthening the role of consulting entities from the early
stages of the project life cycle, including feasibility studies and planning, not just during the
implementation phase. It also recommended adopting a rigorous consultant qualification

system based on their track record in reducing time and cost deviations in previous projects.

Keywords: Consulting Entities — Cost Deviations — Project Schedule
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