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Abstract

This study examines the impact of transitioning from global to local supply chains on
strategic resilience in the Saudi manufacturing sector amid regional geopolitical disruptions in
2026. The study builds a descriptive-analytical framework linking localization, supplier
diversification, and local supplier development with operational continuity, response speed,
lead-time stability, and cost containment. The research contributes to understanding how
Saudi manufacturing firms can improve resilience through localized and coordinated supply
networks.
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