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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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1-The leader is Elon Musk
Of course it was a good example of leadership.
2- Evidence of his Traits:
- He achieves his results quickly & in productivity way.
- He is quick decision making.
- He focused his target.
- He s closed his supervision.
- He is maintaining order.

His style for sure is Autocratic leadership style.

3- Elon Reeve Musk is business magnate, industrial designer & engineer. He is
founder, CEO of Tesla, CTO & chief designer of Space X.

- His leadership was very effective in everything, he got into if his fortune
exceeded 185$% billion in 6 years, when his fortune was 10 billion in 2014 when
he only owned shares of Tesla, Solar city, Space X.

- His drive is definitely effective because his motto was (Don’t make money your
goal), this is the idea of his structure on which Musk Builds his View of Trade.

- | choose him because he has a vision & self-confident leader& he have ability to
articulate that vision & he create this vision that's make everyone believes that
the future will be better.

- The leadership position that affected me because he founded the company
(Space X) because he was disappointed by the US space program, which was
not ambitious enough. He says | was waiting impatiently for US to explore the
depths of space & send a man to Mars, & set up a human base on the moon, &
to travel back & forth to orbit.

- He is willing to take risks to achieve that vision.

4- For me | am affiliative leadership style in my company & | am always thinking the
people come first in everything | do it in my life, that is given a positively impacts
employees because it's very effective with my team in work, its build the trust & flexibility
& organization & easily communicate between them & they give a good commitment for
any project & innovation & creating the new ideas & making excellent performance.

Thanks & Best Regards
Qutaiba Al Refai



