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Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Phase of project:

1-Concept and Feasibility studies:

-Goals

Example: 550 houses in 18 months

-Teams

Example: artchitects, engineers, procurment group
2-Planning:

-Schedule: 18 month

-Budget: 18000 USD

-Staffing: 5000 workers

3-Execution:



Quality: engineer perform quality control inspection
Review and approve technical submittals
4-Delivery:

-Transfer donation of each house to it new owner

Internal stakeholder:

-manger, engineer, architect,worker

External stakeholder:

Suppliers for design and construction, The local authority building regulations, customers,

residents,
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