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Abstract

This study investigates the impact of implementing Enterprise Risk Management
(ERM) on the success of strategic projects in organizations within the Kingdom of
Saudi Arabia. The study's significance stems from the major strategic transformations
accompanying Vision 2030 and the unprecedented mega-projects requiring integrated

risk frameworks to ensure the achievement of national targets

A descriptive-analytical approach was adopted, and data were collected via an
electronic questionnaire of twenty items across two axes—ERM implementation based
on the COSO 2017 framework, and strategic project success through operational
efficiency, effectiveness, quality, and flexibility indicators—applied to a minimum

.sample of sixty respondents from public and private sector organizations

The study concludes that ERM implementation has a statistically significant effect on
strategic project success (r=0.616, R*=0.379, p<0.001), and offers practical
recommendations to strengthen this integration at the organizational level in Saudi

.Arabia

Keywords: Enterprise Risk Management, Strategic Projects, Project Success, Vision

.COSO 2017 Framework ,2030
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ERM Axis — Item Means (with Std. Deviation)
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Strategic Project Success Axis — Item Means (with Std. Deviation)
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