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Who Am I?

“ How to reach me
= By Email at bader@esu.ac.ae

( please include “International Business” in subject line)
% Zoom meeting

= Discussion Time (Sunday At 8-9 PM) Every week
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The course that will be taught

International Business Management
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- International Business Management overview? —

We are living in a world where the only certainty is the uncertainty in the human
affairs. Globalization is well underway. globalization and vanishing national
borders have influenced almost everything that we do, particularly in business
organizations.

There were predictions that the world would become a “global village” in which
the people would face a new reality very much akin to living in a village. The
villagers collectively would be aware of each other.

All business activities beyond the domestic market are commonly referred to as
international, multinational, transnational, and global
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Primary Goal of This Course

> This course aims to:

it elaborates on the importance of international business and
management

« emphasizes the importance of cultural differences and the
difficulties of working with people of diverse cultural
backgrounds.

* provides students with the understanding that international
management Iinvolves not just conducting International
business transactions abroad but also working with people who
may not share our basic values and assumptions.




D i Learning Outcomes

The course will help students to gauge understanding in International Business Management

Describe various forms of international business operations.

learning how to manage international business is to understand why firms
internationalize.

Problems of corruption and bribery and their effect on international
management.

Explain the strategic planning processes of a domestic company and an MNC.
General Understanding of Strategic Alliance.

Identify the Factors Influencing the Structure of MNCs.

Overview of HR in International Business
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| Learning Resources:

A ¥,

gement Succeeding in a Clturally Diverse
Jeongho Choi

ch course will be the textbook mentioned In
s and slides are additional resources that are
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» Lecture Structure:

Course Unit No.of. Contact
Weeks Hours

1 Lecture_1-The Management of International Business. 3
2 Lecture_2_Socio-Ethical Issues and International Management. Pac 3
3 Lecture_3_Cultural Behavior 3 3
4 Lecture_4_International Communication and Negotiation 4 3
5 Lecture_5_Managerial Leadership and Motivation in an International Context 5 3
6 Lecture_6 International environment and Strategy 6 3
7 Lecture_7_International Strategic Alliance 7 3
8 Lecture_8_Organaization of Multinational Operations 8 3
9 Lecture_9_Control of international Operations 9 3
10 Lecture_10_Internatioal Human Resources. 10 3
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Course Information

» Assessment Method.:

»Short Exam

» 80% marks
» Count of short Exam 10 (Weekly)

» 8 Marks for each of short Exam.

» 20% Final Examination
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Thank You



