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Abstract

Study Objective: This study aims to investigate the impact of implementing
a maintenance management system on project performance and cost

reduction at the Saudi-Korean Maintenance and Operations Company.

Research Methodology: The researcher employed a descriptive-analytical
approach. The study population consisted of the company’s employees, and

the research was conducted on a representative sample.



Findings: The study analyzed the effect of maintenance management
dimensions—planning, organizing, directing, and controlling—on enhancing
project performance and reducing costs. The results indicated that all
dimensions had a significant positive impact on improving performance,
while maintenance management did not have a significant effect on cost

reduction.

Theoretical Contribution: This study contributes to the literature by
highlighting the relationship between maintenance management and project
performance, providing a comprehensive framework to understand the

impact of managerial dimensions on performance and cost efficiency.

Practical Implications: The study offers practical recommendations for
companies and organizations on how to enhance project performance
through effective maintenance management, emphasizing improvements in
organizational, planning, and control processes to achieve sustainable

outcomes.

Keywords: Maintenance Management — Performance — Cost Reduction —

Planning — Organizing — Directing — Controlling
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