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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team

needs).

Embracing Accountability (Using RASCI)

Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different sources of LEADER POWER).
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What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).

O O O O O O O

149 alil) dile L

AU U Sl e s gin o s WS 8 g g 7 e Ao dle g e daga

AR (e Lgilie g Lgd gaiall 8 ey Al Calaa Y Chnd) Coan aas il jall Jae Al luad Gl tdedia o
Ll ol Jlae 8 aeluin 5 Gl ¢ gaa gy Aliall 3 Al b Hall 5 cla¥) Jalas 1 A8a dale il 3
ol 13 gAY

baa s bl pen cl ol 5 bl duadi Caia g anis ) zliad cdaad) Calaal e 5l rdiand) 48y jh g dagial) ¢
Lgeaiini Al il ¥/ ) 5 bl

Al Al Jae A Jiada &y sl Aoy ) i) J ga A8 Ciua g g gilidl) o

il Aatiusdl) ol pall 5l AaSadll dlaall Wl Lo s e 5y (b Lgaadiiad (I jolaall gpan 3 s 12 pall o
(k) i) ) 2 lins 4 0uess o) g (g 2(lind ja 85 58 sie cuilS 13)) cilialal) o

Ao U8 A€ Le Slagls GEBU 5 ey Gl (g 5l / Canll) aludl 5 ) gaad olansd S}

IEIVERRI g P
Dr. Sara Adel



Motivation Leadership

1. Introduction

Leadership is a behavioral art that makes a leader possess the ability to inspire and
motivate others towards a common goal. These arts can be original to a leader from birth,
and they can be borrowed acquired through experience and training.

In project management we can relate leadership to performance as the successful leader
will lead the project to success, while the failed leader will lead the project to failure.

| chose to write in this paper on the skill of motivation and decision-making because a

leader who has the ability to motivate is also able to make a decision.

2. Literature Review and Conceptual Framework

Motivational leadership results from positivity and vision. No person can be a motivator
for others if he is pessimistic or views things darkly and negatively.

A motivational leader can make decisions, set goals, and turn negatives and difficulties
into positives and challenges, he can provide his team with the tools necessary to achieve
success, and he can show the advantages and strengths of each member of his team

and inspire them to work with what they are distinguished for towards achieving the goal.
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Some of the characteristics that are characteristic of a motivational leader can be
mentioned:

- Inspiring others

- Acknowledgment of success

- Honesty and integrity

- Communicate critically

- Share the vision

» Inspiring others

A motivational leader inspires his team and inspires them with enthusiasm and passion
by investing time and identifying their priorities, strengths, and needs. He cares about
them, listens to them and feels valued, thus earning their trust, loyalty and effectiveness

by working uniquely hard.

» Acknowledgment of success
A motivated leader is positive and recognizes the accomplishments of his team,
rewarding and appreciating them, which makes them feel the importance of their roles in

the team, thus increasing productivity and participation.

» Honesty and integrity
A motivational leader exhibits impeccable behavior and reflects his principles to his team

through his actions, so his team trusts him.

» Communicate critically
A motivated leader makes decisions that make him confident, which earns him the
respect of his team. He communicates with them with brevity, tact and clarity. He sets

clear goals and deadlines, and inspires his employees to achieve them.

» Participate in the vision
The motivated leader sees the future and knows how to reach it, expresses his vision with
enthusiasm and clarity, thus helping each team member know how he can contribute and

how important it is to the success of the team.



Among the characteristics that a motivating leader also has:

Honesty and integrity
Inspiration for others
Commitment and passion
Good communicator
Decision-making capabilities
liability

Delegation and Empowerment

creativity and innovation

How do you know if you are a motivator leader or not?

As researcher Britney Anderson stated in one of her studies:

“When assessing your achievement and motivation, ask yourself the following questions:

Am | striving to provide to the best of my abilities?

Do | describe myself as hardworking or driven?

Do | set high goals for myself?

Are the best difficult challenges over easy work or routine?

Am | excited to complete my work?

Have | thought about how well achieving my personal goals would fit the goals of

the organization?”

3. Methodology

This research was written by collecting some information from the lessons learned during

the study of the scientific material at the university, as well as by searching the Internet

from available educational sources such as some scientific articles and books.

4. Result and Discussion

To be a distinguished motivational leader, pay attention to the following:

Productivity improves when leaders present a clear goal:

Enthusiastic leaders use positive reinforcement and group brainstorming to reach

business goals. Above all, enthusiastic leaders remain humble. Remember, your goals

cannot be achieved without the hard work of your team.



Use your motivational skills:

Many leaders are adept at motivating their employees on a daily basis, and they use the
same skills and principles they practice to motivate themselves. If the leader uses a

reward system, for example, he must set up a reward system for his performance as well.

Bear in mind the importance of self-esteem:

Studies have shown that individuals who have greater self-esteem are more likely to set
challenging goals and can achieve them. A healthy level of self-esteem helps them feel
competent and confident in their abilities. The greater the leader's self-esteem and

abilities the more it will help in long-term success.

Practice makes perfect:

It's difficult for some to get started with self-stimulation, but it gets easier over time.
Research has shown that as individuals achieve their goals, their sense of self-efficacy

improves, causing them to achieve more goals and feel more motivated.
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