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Introduction

« Leader can have many titles, he can be a manager, supervisor, boss, CEO,

Expert, Foreman, and Monitor.

* Leadership is not about titles, positions or flowcharts. It is about one life

influencing another.” - John C. Maxwell

» Early leadership theories focused on what qualities distinguished between
leaders and followers, while subsequent theories looked at other variables such

as situational factors and skill level.

our main goals to in this project to cover all the subject that makes our working life & our
organizations better place for all of us around the world and express our self to be a great
leader and how to deal with any problem can face you in the future and what system you

are using it and how to deal with different cultures or different nationalities at any place.

We will talk about my current group of company background and the current culture ,
agreements , deals , communication between each other and how that affect the

performance & the overall profit on the management & the partners.
Literature Review and Conceptual framework

The concept of Communicative LeadershipO has been embraced during thepast

decade by a number of Swedish organizations that value communication. Communicative
leadership refers to the way a leader communicates with her or his employees. The
general assumption is that communicative leaders are better communicators than other
leaders and managers, and that they have profound influence on employee attitudes,

well-being and performance. In these organizations, communication of leaders is



continuously evaluated, and leadership programs to develop communication skills are

developed.

clear understanding, the operational definition must depend on the context and purpose
of the study at hand and what is to be examined, e.g. identification of leaders, selection

in the context of human resources, effectivity, traits, etc.

Leadership as an organizational role in itself and focus on the emerging leadership

productivity as a measurable variable.

leadership objectives align leadership decisions and actions to what the organization
believes, stands for, where it wants to go and how it intends to sustain its long term

survival (that is its values, vision, mission and prosperity) (Waters, 2014).
Leadership as being different from a manager or boss in the organization.

1-Isam Khairy Kabbani Group of companies It works in multiple scoops in Production and
Trading, including commercial, General Contract, food, telecom , health insurance , Steel
fabrication , all kinds of construction , decoration & furniture. The group divided into 60

companies divided to 200 branches & showrooms in 16 different countries.

2- The Group philosophy is aimed at: “good employment, good training, good income,
and good treatment.” , Our organization its following the modern way for self-study to
improve them self internally & externally in all fields of areas front of the compotators &
organization structure by opening a technical training department, working to improve the:
guality of materials , labors skills , employee training , business unit quality in process &

procedure.

3-Lack of communications between the Departments & Branches the side effect of this
lacking losing a lot of projects, suppliers, customers, clients, projects tendering , money
and a lot of opportunities for the company, each department focus on their sales and

communications ignoring the related and relation with the sister companies .

Also the majors’ effect factors on the relation and communication will be bad or good

between the departments is:



Nationality, culture, team value, kind of individual process, age, language, attitude, ethics,
different mentality. All of this effect the company as the huge of department and the quick
expanding on the market with different scoops can be easily in this case to ignore and not
care of any relation or communicating to take any advice or consultancy from any one
can be an expert on the organization , this is a wasting of money, time & creativity,
sometime an expert person based on his experience in the filed can affect the situation
with a positive idea or supervision on the execution or supervise the final decision or
results, the management should improve a system can related and tie all parts with each
other for any projects or ideas can improve the final impact to the group. Turning to
communication research, we find that two approaches to communication have been very
influential: one approach focusing on transmission of information and the other focusing

on the formation of meaning.
Communication & Leadership Theories:-

Traditionally, communication was viewed as a simple linear process, in which a sender
transmitted a message to a receiver, who then understood and acted on the message. In
this vein, leadership communication has been defined as the: Controlled, purposeful
transfer of meaning by which leaders influence single person, a group, an organization,

or a community.

This view, called the transmission view of communication, has been guiding studies on
leader-member exchange, for example studies on relationship maintenance and upward

influence tactics,

and feedback. Feedback has implications for communication satisfaction in the
workplace and includes two perspectives: feedback sending and receiving and feedback
seeking. Feedback is commonly seen as a mere response. In this case, the context
surrounding giving and receiving feedback is neglected. However, feedback can also be
seen as conversational practice. Not only employees may expect feedback from their
leaders, but leaders also may seek feedback from their employees. Feedback other

understanding of specific messages is advocated.



Leaders may help followers Make sense of dialogue and see the relationship between

what the leader communicates and what she or he is trying to achieve.
Leadership Communication style:-

Lead by example

Prioritize

Trust

Communication Chanel

Solve conflicts

Listen

Inspier

Methodology:-

The method use to check the and get the research very accurate and affective.
Self awareness

Survey

Questioner

Qualitative research by survey monkey with several of Question covered all leadership

objectives.

Result & discussion:-

Two Part one :

-Good one with kind of leading the company since many years and that achieve a lot of

growth and improvement up to date.

-Bad one with today technologies & developments that need a lot of attend activities and

sharing info to get market share and satisfy the end user with a lake of communication



leadership affect the organization by many ways direct & indirect all of this will make the

losing market share and leading position.

Recommendation & conclusion:-

-we will choose the diversity for the multicultural group that affect directly the

communications between the departments & sisters companies.

As the Divers it's become an important factor can affect the management and all the
organization structure, checkup and testing on diversity and keep eyes on it on the
organization can be an effective manage diversity, but unfortunately the management
ignored to focused on the diversity happen from the huge expanding on the company and
that lost many opportunities for the organization can be improved them self in many filed
to be a strong one structure helping each other for different filed and getting many project
can affect the company with a more revenue from of all clients and customer and impact

a good reputation in the end.

Understanding the diversity can be used in the operation to get the best decisions in the
particular part also to know and export the divers group helping them to how to deal with
them for the process and respect what they belief and their own values and should be by
the opening communications and the effective relationship between the branches, also
can open your mindset for more opportunities on the market or getting many chances or
create a good relationship and getting more clients this always will a good thing if it's used
and controlled by good and professional way for the multicultural thinking globally out of
the box and respect all the kind of people thinking and try to get the point of view for all
divers employees to take care and deal it with best process or solutions if know exactly

the subjects or the way of thinking.

- Leader recommendation to solve the main problem of the diversity and cause a huge

lake of communications:

1# Make a team from the current employees with additional scoops to manage and
control all branches by using the matrix design structure , to nominate the current

leaders for reduce the cost and monitor by the owners , why matrix design because



it's created for uncertain environments, multiple functional organizations & focused

on cooperation and relationships.

2# Find a new system can connect all the branches and department with

multifunction and more facility to gain the more affective impact from them by our

IT Dep. As we have all the facility and license to do that.

system with high communications technologies specially made for sharing a

valuable information or question & answer concept that system can have this

feature to keep communicate each department and save and improve the relation

between them for more info or more benefits like sharing the tendering projects

and keep contacting the customers for any service they requested.
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