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Abstract

This study aimed to investigate the role of organizational
communication quality — with its five dimensions (message clarity,
effectiveness of communication channels, feedback, digital
communication, and sender-receiver skills) — in improving strategic
decisions within the projects of the Royal Commission for Jubail and
Yanbu. The study adopted the descriptive-analytical approach and
employed a questionnaire as the data collection tool, administered to a
stratified random sample of (350) employees working in top
management, middle management, and project supervision positions.
Data were analyzed using SPSS software.

The findings revealed that the level of organizational
communication quality within the Commission’s projects was high,
with an overall mean of (3.78), where digital communication ranked
first while feedback ranked last. The level of strategic decision
improvement was also high, with a mean of (3.79). Multiple regression
analysis confirmed a statistically significant impact at (a < 0.05) of
organizational communication quality — both collectively and
individually — on strategic decision improvement, explaining (78.1%)
of the variance in the dependent variable, with feedback emerging as
the most influential dimension. The study recommended adopting an
institutional feedback system, bridging the gap between digital tools
and human skills, and broadening participation in strategic decision-
making.

Keywords: Organizational Communication Quality, Strategic
Decisions, Feedback, Digital Communication, Royal Commission for
Jubail and Yanbu.
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