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Abstract

The aim of this study was to investigate the impact of leadership competencies of
project managers, including communication, managerial skills, conflict management, personal
traits, relationship building (empathy), and team management, on the success of construction
projects in Riyadh, considering aspects such as scope, quality, cost, schedule, and stakeholder
satisfaction. The study utilized a descriptive-analytical methodology to gather primary data.
The population consisted of all construction companies in Riyadh, and a simple random
sample of 343 companies was selected. A total of 285 questionnaires were retrieved, out of
which 26 were deemed invalid for analysis, resulting in a final sample size of 259

questionnaires. Statistical methods were employed, utilizing the SPSS software.

The study revealed several key findings. Firstly, the availability of leadership
competencies among project managers was found to be at a moderate level. Secondly, there
was a statistically significant impact of leadership competencies, encompassing
communication, managerial skills, conflict management, personal traits, relationship building
(empathy), and team management, on the success of construction projects in Riyadh,
considering their combined aspects of scope, quality, cost, schedule, and stakeholder
satisfaction. Based on these results, the study recommended the necessity of enhancing the
competencies of project managers through training and development of their cognitive
abilities, enabling them to apply knowledge, skills, and techniques to projects, thus achieving
expected objectives within time, cost, quality, and scope constraints, and satisfying
stakeholders. It also emphasized the importance of project managers employing detailed
scheduling of activities as a crucial part of the project timeline to strive for project completion

within the specified timeframe.

Keywords: Leadership competencies, project success, construction companies,

Riyadh.
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