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Abstract (English Version)

Title: The Impact of Using Key Performance Indicators (KPIs) on Improving Project
Outcomes in Training Centers: A Field Study in Jeddah.

Abstract:

This study aimed to identify the impact of using Key Performance Indicators (KPIs)
on improving the outcomes of training projects in Jeddah. To achieve the study's
objectives, the researcher adopted a descriptive-analytical approach. A
questionnaire was developed as the primary data collection tool and distributed to
a simple random sample of (132) managers and training project coordinators in
Jeddah.

The results indicated a high level of administrative awareness regarding the
importance of KPIs, with an overall mean of (3.77) for the current state of
implementation. Furthermore, the findings revealed a strong statistically significant
positive correlation (R = 0.824) between the accuracy of the indicators used and
the improvement of project outcome quality. The study identified the most
prominent barriers to effective implementation, primarily the lack of automated
digital systems and the difficulty of formulating qualitative indicators to measure
behavioral impact. Based on these findings, the study proposed a practical
framework including a comprehensive KPI matrix and recommended investing in
digital transformation for performance measurement systems to ensure sustainable
quality in the training sector in line with Saudi Vision 2030.

Keywords:

Key Performance Indicators (KPls), Project Management, Training Centers,
Jeddah, Quality of Outcomes.
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