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Abstract

This study aims to explore the impact of time management principles on
internal marketing, with an applied case on Almarai Company in Jeddah. The
research stems from the importance of creating an effective organizational
environment by enhancing time management practices as a strategic tool to
improve internal communication, training, and employee motivation, ultimately
reflecting positively on employee performance and satisfaction. The topic
gains its significance in light of the increasing need to adopt internal strategies
that promote commitment and support service quality in productive

institutions.

The main objective :of the study is to measure the effect of time
management dimensions (planning, organizing, prioritizing, controlling) on the
elements of internal marketing (training, motivation, internal communication)

in order to enhance organizational performance.

The methodology :employed was a quantitative descriptive approach. Data
was collected through a questionnaire distributed to a sample of 40
employees at Almarai Company. Statistical tools such as correlation

coefficients and variance analysis were used to test the hypotheses.

The results :indicated a statistically significant positive relationship between
time management principles and each of the internal marketing elements
(training, motivation, internal communication), suggesting that improving time
management contributes to enhancing internal marketing and achieving

greater employee satisfaction.

The scientific contribution :of this study lies in enriching the Arabic
academic literature in the field of time management and its relationship with
internal marketing, by presenting a modern applied model in an Arab

institutional context.

The practical contribution :is represented in providing a model that
organizations can adopt to strengthen internal marketing practices through
effective time management, assisting top management in developing

strategies that improve the internal work environment.



The practical applications :of the study include using the results to design
training programs focused on developing employees’ time management skills,

thereby supporting functional integration and reducing wasted resources and
time.

Keywords:Time Management, Internal Marketing, Job Performance,

Organizational Efficiency.
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