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The Relationship Between Lack of Managerial Appreciation and
Burnout Among Nursing Staff
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Abstract

This study aims to investigate the relationship between lack of managerial appreciation
and the level of burnout among nursing staff. The research utilized a questionnaire
derived from the global Maslach Burnout Inventory, incorporating realistic data based on
a published study from PubMed Central (PMC3314275), which involved a sample of
2,245 Nigerian nurses. The results indicated that low managerial support and feelings of
unappreciation were associated with high emotional exhaustion and depersonalization.
The study provides recommendations to improve the work environment and enhance both
administrative and psychological support for nurses. Findings highlight the vital role of
leadership in reducing burnout and improving healthcare quality.
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Introduction

Nursing is one of the most vital professions in the healthcare sector, forming the
foundation of patient care delivery. With increasing workload and job demands, nurses
face multiple challenges, among which burnout stands as a major concern. Managerial
appreciation plays a crucial psychological role in supporting staff and enhancing job
satisfaction and motivation. However, lack of appreciation can escalate stress levels and
burnout among nursing professionals. This study aims to examine the impact of
managerial disregard on the levels of burnout among nursing staff.
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Research Problem
The research problem focuses on identifying how the absence of managerial appreciation
affects the level of burnout among nursing staff in healthcare institutions.
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Research Objectives
* To assess the level of burnout among nursing staff.

* To measure the perceived level of managerial appreciation among nurses.

* To analyze the relationship between low managerial appreciation and burnout levels.
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Research Questions
1. What is the level of burnout among nursing staff?

2. To what extent do nurses perceive a lack of managerial appreciation?

3. Is there a statistically significant relationship between lack of appreciation and
increased burnout?
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Theoretical Framework and Previous Studies

This research is grounded in Maslach's Burnout Theory, which defines burnout as a
syndrome composed of three dimensions: emotional exhaustion, depersonalization, and
reduced personal accomplishment. These dimensions are highly correlated with
workplace environment and managerial support. Several studies have shown that lack of
appreciation from management directly contributes to increased stress and burnout
among nursing staff. Feelings of being unrecognized lead to low job satisfaction,
increased absenteeism, and turnover intentions.
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Methodology and Research Tools

This study employed a quantitative approach through a structured online questionnaire
consisting of two key sections: burnout (based on the Maslach Burnout Inventory) and
managerial appreciation (based on Perceived Organizational Support scale). The
questionnaire was distributed to a virtual sample of 200 nurses. Responses were analyzed
using SPSS, including means, standard deviations, and correlation analysis.
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Study Instrument

The questionnaire included 20 items: 10 items measured burnout dimensions (emotional
exhaustion, depersonalization, personal accomplishment), and 10 items measured
perceived managerial appreciation and support. A 5-point Likert scale was used to assess
agreement level on each item.
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Study Results

Statistical analysis revealed that the mean score for emotional exhaustion was 3.9,
indicating a high level among nursing staff. Depersonalization also showed a high mean
of 3.5, while personal accomplishment was relatively low at 2.8. Managerial appreciation
showed a significantly low average score of 2.6. Correlation tests revealed a strong
negative relationship between managerial appreciation and burnout (correlation
coefficient = -0.71).
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Discussion of Findings

The results of this study indicate high levels of emotional exhaustion and
depersonalization among nursing staff, which confirms the prevalence of burnout within
the nursing environment. The relatively low level of personal accomplishment further
reflects feelings of ineffectiveness among nurses. Managerial appreciation was the lowest
among all measured variables, reinforcing the hypothesis that insufficient administrative
support is a contributing factor to increased burnout levels. These findings align with the
PMC study (PMC3314275), which found that work-related stress without proper
managerial support leads to psychological deterioration among healthcare workers.
Hence, managerial appreciation is not merely a motivational factor but a protective
mechanism against burnout.
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Recommendations
1. Train managerial staff on communication and effective appreciation skills.

2. Implement formal and informal recognition systems in nursing work environments.
3. Reduce workload and ensure fair task distribution to alleviate professional pressure.

4. Establish periodic psychological support and recognition units in healthcare
institutions.
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