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entrepreneurs can Describe the steps in Discuss techniques
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R L A . creative process.
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Describe the protection of
intellectual property
through patents,
trademarks, and copyrights.
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« Entrepreneurship: The result of a disciplined,
systematic process of applying creativity and
innovation to the needs and opportunities in the
marketplace.

« Entrepreneurs connect their creative ideas with
the purposeful action and structure of a business.
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Chapter Creativity vs. Innovation | ISl Julde glaadl
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Creativity Innovation

Creativity: the ability to develop new ideas and to
discover new ways of looking at problems and

opportunities; thinking new things.

Innovation: the ability to apply creative solutions to
problems or opportunities to enhance or to enrich

people’s lives; doing new things.
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Ideas turned into products
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Example of innovative

ideas turned into
products

~

Amazon Echo — the idea was "let people talk to their
home." Voice recognition became a speaker that controls

lights, music and shopping.

Apple AirPods — the idea was "remove the wire." Existing
Bluetooth technology was repackaged into an effortless

listening experience.
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ideas turned into
products

PlayStation — the idea was "bring the arcade into the living
room." Gaming moved from coin machines to a home
entertainment platform.

Tesla — the idea was "make the electric car desirable, not
just efficient." Electric motors existed for a century; the
customer experience was new.
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Most ideas don’t work, and most innovations fail \
For every 5,000 to 10,000 new drug discoveries:
o 250 get to preclinical trials
o 5 make it to clinical trials
o 1or2 are reviewed by the FDA
o Only1gets to market
Failure is part of the creative process
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Apple Watch Edition

17000%
Gold edition priced at
$17,000 — luxury pricing the

market rejected.
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Google Nexus Q
Launched 2012 ended

Media pla)%g%?' launched in

2012, cancelled within a year

— unclear benefit.
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Microsoft Band
“Prison break” ©

Fitness band with a stiff,

uncomfortable design —

dropped in 2016.
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=  Creativity is an important source of building a competitive
advantage

n Can we learn to be creative? Yes!

= By overcoming paradigms and by suspending conventional
thinking long enough to consider new and different
alternatives
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Always ask: “Is there a better way?”

Challenge custom, routine, and tradition.

Are reflective.(staring out windows, deep in thought).
Are prolific thinkers (generate lots of ideas)

Play mental games.
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= Realize that there may be more than one “right” answer.

~

= Know that mistakes are pit stops on the way to success.

\ | / = Recognize that problems are springboards for new ideas.
N Y d » Understand that failure is a natural part of the creative process.
7 ari . . . .
N ‘,/; B = Have “helicopter skills” — they see the big picture and the details at
L\ once.
- N
/ \ = Relate seemingly unrelated ideas to a problem.
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Entrepreneurship requires both left-and right-brained thinking.

~

= Right-brained thinking draws on divergent reasoning, the ability to create a multitude of

original, diverse ideas.

= Left-brained thinking counts on convergent reasoning, the ability to evaluate multiple

ideas and to choose the best solution to a problem.
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= Becoming overly specialized

= Avoiding ambiguity

= Fearing looking foolish

= Fearing mistakes and failure

= Believing that “I'm not creative”
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Searching for the one “right” answer
Focusing on “being logical”

Blindly following the rules
Constantly being practical

Viewing play as frivolous
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Questions to ask:

Is there a new way to do it?

Can you borrow or adapt it?

Can you give it a new twist?

Do you merely heed more of the same?
Do you need less of the same?
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Is there a substitute?
Can you rearrange the parts?
What if you do just the opposite?
Can you combine ideas?
Can you put it to other uses?
What else could you make from this?
iy i Jo
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= Are there other markets for it?

= Canyou reverse it?

= Canyou eliminate it?

= Can you put it to another use?

= What idea seems impossible, but if executed, would

revolutionize your business?
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5. Factors That Drive Innovation
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284 Retaining great talent
€ Recuuiting great talent

Developing new business processes

Factor

Creating an environment in which it is acceptable to fail

23 Collaborating with the right business partners

-

é Investing in research

g o 0% A% W6 A% S0% 6% 0% 8%
- &0 | Percentage of Inc. 500 CEOs Citing
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Ch;[;ter Enhancing Organizational Creativity | yoexbidl glaadl jjoi

Include creativity as a core company value.
Hire for creativity.

Create an organizational structure that nourishes
creativity.

Embrace diversity.
Expect creativity.
Expect and tolerate failure.
asydul é dgwlul dagé glal Jool
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» Incorporate fun into the work environment. \
= Encourage curiosity.
= Design a workspace that encourages creativity.
= View problems as opportunities.
= Provide creativity training.
= Provide support.
= Develop a procedure for capturing ideas.
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= Talk and interact with customers.
= Reward creativity.
= Model creative behavior.

= Monitor emerging trends and identify
ways your company can capitalize on
them.

= Look for uses for your product or service in
other markets.

= Don't forget about business model
innovation.
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= Allow yourself to be creative.

= Give your mind fresh input every day.
= Take up a hobby.

= Travel and observe.

= Observe the products and services of other
companies, especially those in completely
different markets.

= Recognize the creative power of mistakes.
= Notice what is missing.

= Look for ways to turn trash into treasure.

= Keep a journal handy to record your
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Enhancing Individual Creativity | sajall glaidl jjai
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Watch a movie.
Talk to a child.

Do something ordinary in an
unusual way.

Keep a toy box in your office.
Take note of your “pain” points.

Do not throw away seemingly
“bad” ideas.

Collaborate with others.

Read books or take a class on
creativity.

Doodle.
Take some time off.
Be persistent.
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How to read the diagram

« Steps 1-3: gather knowledge, study the
problem, then reshape the information.

« Steps 4-5: let your mind rest until the
idea appears.

» Steps 6-7: test the idea, then turn it into

Chapter . i )
& 6. The Creative Process | duclaill adasll
02
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Get your mind ready for creative thinking.

Adopt the attitude of a lifelong student.

Read .. a lot .. and not just in your field of
expertise.

Clip articles of interest to you and save them.

Develop your listening skills.

Join professional or trade associations and
attend their meetings.

Eliminate creative distractions.

Take time to discuss your ideas with other
people.
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= |nvolves viewing both the similarities and the differences among the information collected.
= Two types of thinking are required:

= Convergent: the ability to see the similarities and the connections among various and
often diverse data and events.

= Divergent: the ability to see the differences among various data and events.
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How can you transform information into purposeful ideas?
= Grasp the “big picture” by looking for patterns that emerge.

Rearrange the elements of the situation.
= Use synectics: taking two seeming nonsensical ideas and combining them.

Remember that several approaches can be successful. If one fails, jump to another.

caaaly jIsai I cilogleall Jigai cliSay s

alolsll )guall agail 8)Siall blailll e ¢yl =

adgall palic wipiacl =

Jibhulile pé Ylgad gisa gu gaall (Synectics) cliSipull ogluwi axaiwl =

. ope il Jaiila lmant Juind gla aniy a8 wglwl (o fsT gi a7 = )

Entrepreneurship | Chapter 2: Inside the Entrepreneurial Mind 28




Chapter

02 Incubation | (Laiadl

MIDOCEA

UNIVER

S

TY

= Allow your subconscious to reflect on
the information collected.

= Walk away from the situation.
= Take the time to daydream.
= Relax - and play - regularly.

= Dream about the problem or
opportunity.

= Work on the problem in a different
environment.
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Validate the idea as accurate and useful.

\_

Is it really a better solution?

Will it work?

Is there a need for it?

If so, what is the best application of this
idea in the marketplace?

Does this product or service fit into our
core competencies?

How much will it cost to produce or to
provide?

Can we sell it at a reasonable price that
will produce a profit?

Will people buy it?
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1. Brainstorming oAl inell A
2. Mind-mapping aumAll hilpll awy .F
3.  Force-field analysis ogall Jloo Juai W

I
\ | ﬁs{ raining \\
Dmnng :’ < : estraining
Forces Goal Forces

MI’ RN

High cost

4. Rapid prototyping doipull ddgill QAladll €

Force -field analysis Rapid prototyping
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Brainstorming is a process in which a small group of people
interact with very little structure with the goal of producing a
large quantity of novel and imaginative ideas. The goal is to
create an open, uninhibited atmosphere that allows

members of the group to “freewheel” ideas

o bpiun dcgeno lgus Jelaii duloc g imill Guaoll
Ja JuS aac algi ags agudll G jai Jili lne yaladbill
douu agsd Wi agiae g dlugig .dluallg éasaall jlsalll

dali dupnu amjlSal gphy dcganall cliacil

)

/

Entrepreneurship | Chapter 2: Inside the Entrepreneurial Mind

32



\_

Chapter

02

MIDOCEA

U N I'V ESBR S

Brainstorming guidelines | ji»All vuasll Glabluw)l

TY

B

Y

The goal is to create a large quantity of
novel and imaginative ideas.

Keep the group small - “Two pizza rule.”
Make the group as diverse as possible.
Do aerobic exercise before the session.

Emphasize that company rank is
irrelevant.

Have a well-defined problem: why, how,

what.

Provide relevant background material.
Limit the session to 40 to 60 minutes.
Take a field trip.

61|l ISl (po jusS aac agi casgll
aiyallg

aac «lfudl 6acld» — Ipein (Gupall Jeal

ol jad dcgilo dcganall Jel
Audall Jué Loyaa Liilgm Liypai gujle
Jals al drani 4 auhgll duall i asi
: PN

TLog Swausq Slalal :ada1 dlSuall A3a
aojll axdlall cilogleall pag

aduda 1 € o dwdall 830 Jenl
ilago 8)lj ahii

~

Entrepreneurship | Chapter 2: Inside the Entrepreneurial Mind

33

)




Chapter

02

MIDOCEA

UN IV

Brainstorming guidelines | ji»All vuasll Glabluw)l

E

R

S

TY

= Appoint arecorder.
= Encourage all ideas from the team.

= Shoot for quantity of ideas over quality of

ideas.

= Forbid criticism.
= Encourage idea “hitch-hiking.”

= Dare to imagine the unreasonable.

\_

= Use a circular or U-shaped seating pattern.
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A graphical technique that encourages thinking on
both sides of the brain, visually displays relationships
among ideas, and improves the ability to see a problem

from many sides.
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What is a mind map?

« A picture of your thinking — write the main topic in
the centre of a blank page, then branch every related

idea out around it.

+ Words, colours and images replace long paragraphs,

so the whole problem is visible at a glance.

- It engages both sides of the brain, so you see the

ideas and the links between them at the same time.

« Entrepreneurs use it to explore an opportunity, plan a
product, or organise the output of a brainstorming

session.
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= Start by writing down or sketching a picture
symbolizing the problem or area of focus in the

center of a blank page.

= Work as quickly as possible and write down
every idea that comes into your mind for 20
minutes, connecting each to the central picture

or words with a line.
= Don't try to force creativity.

= After a brief rest, begin to integrate the ideas

\_ into a mind map.
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. = Force-Field Analysis is a useful technique for evaluating the
Forces for change Forces resisting change forces that support and oppose a proposed change.

» Three columns:
= Center: Problem to be addressed
= Left: Driving forces
= Right: Restraining forces
= Score each force (-1 to +4) and add them.
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Driving Forces Restraining Forces

Cost to establish (-4)
(£-) Ol Adlss

Shortage of pharmacists (5)

L Issue
(°) 4 yaii

Launch a pharmacy

school in a traditional

Revenue potential (5) MissiQn cor!sistent? (-5)
(5) Aaiaall i ) undergraduate liberal (°-) fAaliicdl daga ga (Gusia Ja
arts college?
Enhanced reputations (4) A Small town location (-2)
(£) Aracad) 33 (¥-) 3siall 3aL) adga

Ayl L joa ) o o 5 o
dmalall B o) ¢y gid) 405

Strong teaching traditions in Loss of focus on undergraduate
sciences (4) 94,431 program (-3)
() polall i B Ay g8 (i UGS (F-) sl galin o 58 sl ot
Total Score=18 + -14 = +4
Total =18 Decision: Launch pharmacy school Total= -14
f4 = Vi-+ VA = LAl £ gana
\ Uasal) dujra (@) 2 1A j
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Ideas are a venture's most valuable asset. Intellectual property law offers four tools that stop
others from copying them: patents, trademarks, service marks and copyrights.
IR Sely lgiui (o (uaTll glad cilgal gyl aiad &ysall axsloll gulgdg gpirall Jgual ani jlsall
Jaddl (§ggbng .doaall delleg .dijlaill dolellg
1. Patent:

A grant from an official body to the inventor of a product,
giving the exclusive right to make, use or sell the invention for
20 years from the date of filing the application.

:glfaul éclp .
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2. Trademark: any distinctive word, symbol, design,
name, logo, slogan, or trade dress a company uses to
identify the origin of a product or to distinguish it

from other goods on the market.

3. Service mark: the same as a trademark except that
it identifies the source of a service rather than a

product.

4. Copyright: an exclusive right that protects the
creators of original works of authorship such as
literary, dramatic, musical, and artistic works.

Copyrighted material is denoted by the symbol ©.
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Protection What It Protects Who Is Eligible Length Cost
alaall ggi areas sill Lo Jpgall (o saall aalsill
Utility Patent Exclusive right to make, use and sell an First person to file 20 vears
elfial elp invention. il aead - i st | $4,000-$25,000
dediall .aeug dolxdiwlg glfdill g ;4 spa2 Ga | FARER AT
Design Patent New, original design Ichanges that raise a . .
IFal belp produc.:t"s salges.” . First person to fl|e.= 'I? years $4,000-525,000
ere : alld Qiie araini 4 dualg éaaa aljuei  |[.adhlh a8l Jo Jgl|  diw 10 ’ ’

prasaill

dileyo aji

\_

Figures are U.S. estimates. Terms and fees vary by country; a design patent filed before 13 May 2015 runs 14 years.
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Protection What It Protects Wha Is Ellglble Length _Cost

dileall ggi araay sill Lo Jogall o 6aall aalsill
Using the mark, or
A word, symbol, name or logo . A i Renewable: yrs 5-6, 9-

Trgﬂmrk _ identifying a product. mtendlrl%%;c\ct)hv;/lthm 6 10, then every 10 yrs $1,000-
P flad jleuw gl rﬂ.qu | joj gl dalS |--9g 7-0 $2,500
aujlaill S gl dgllell @aATLul (Jo dy'a

=)= | ulg.t.w |-
el T JuA ella
. _ Using the mark, or Renewable: yrs 5-6, 9-
se’;’;ﬁf Majilé Like a traigwiirek, but for a mtendlrl%%;c\ct)hv;/lthm 6 10, then every 10 yrs $$1’000_
doaall aa I e e . |--9g -0 2,500
Aol sl aglhill dedell Jilo sgu gI dqUell axaiuu (1o 9 ’
gl 1 d.llg clla ulg.u.u I d?a
Original literary, musical and

Cope(rlght artistic works. The author or creator. Author's life + 70 years $140-$200

paddl (ggan an;u.n.o]lg aualll Jloclll .ga1all gl algall diw V- + walgall 6La

.ayiollg drauwgallg

\_

U.S. estimates; a trademark renews indefinitely while in use. Terms and fees vary by country. | .algall cuuny caliai agullg asall :@iSupol cilpadi J
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The creative process is a core tenet of the

entrepreneurial experience.

Jlaclll 83k &yai ,é dpwlul 81) duclul dulosl

Success, and even survival itself, requires Il Jlacll algy Jo wlhiy awai cladl Ji alaill =
entrepreneurs to tap their creativity. .agclal lIgpaiiuy
The seven steps of the creative process ol osell Jgai awclylll ddaeell guudl alghall =
transform an idea into a business reality. .S)lai gilg

Creativity results in value, and value provides a
competitive advantage.

Entrepreneurs protect their creative ideas with

gliadl alelpu arcladl am)lsal Jlacill algy oo
@lill (§géng deadll aleldeg ayhaill wledellg

patents, trademarks, service marks, and Auwdlii 6o e hleall puillg
copyrights to sustain a competitive edge.
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