MIDC)CEA|

UNIVERSITY'

ooyl des Al
5)‘.)?” w

&)L&A SJ\‘J;‘ p—e«é

Faagrd) Lanyall ALaall 8 Y0V Dig) Calaal adad 8 ao)liall Blal (ilSa ye0 S

RARPSY
sralall 23 )
YYYe e MAYA eﬂm‘sﬂ;‘a‘o
YYYeedoOY dj.\.@.\j\dehm
YYYe oo gV L_;J\A;Jmm\
28l
Olarls g s

2023 alad S gulyudl Jiasl



Q. ..iiiiieieeeetetetteteteseenentetenrarasasacnsnananansasasasasaansasansasasasasasasnsannasasasasasasasansasasasane galdiad)
B eeeeeeeeeeeeeeereerereereeereeereeaereeeaaaaaaeaaeaaaaaaaaaaaaaaaaaaaaaaannnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn ABSTRACT
DA ...eeeeeeeeeeeeeeeeeeeaeeannnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnensnnnenneneneeeseneeseneeeeeeneneeeeeeeeneeeeeeenenns deadial)
22 eeeeeeeeeerreeeeeeeeeeeennesesesannesesessnneesesesannesesssannesessssnnneessesannesesesanneessssanneesesn o)yl dsar
2 aeoeeeeeeereeeeeeesseeeenneeseeessnsesesessnneesesssnneesessssnnessssssnneesssssaneessssssnnessssssnneesssns oy l) AASL
2 cooeoeeeeeeeeeeeeeeeeeeeereeeeeeeeeeeeeeeeeeeeeeeeeeeeseeeeeaaaeaaeaaasaaeaaaaaannnnnnnnnnnnnnnnnnnnnnnnnnn dalud) cludyall
B eiiiiiiieeeeeeeeeeeeieeeeeeeeeeeeeeeaeeeeeeeeeaeeaaaaaaaaaaannnnnnnsnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnns duhyal) il
32..cctieiereninsssesss s s s 04030 Cilaa) (gufiad B aLial) calSa V)
33 iiiiiiiieiieieieeeeeeeeeeeeeeeeeeaeeeeeeeeeeeeeeaaaaaaaaaannnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnns duu)yal) aaiaa
33 eieenereeerereseeesennnnseesesesssssasannnsesssssessssssannnnnsssssssssssnsnnnsessssssesesssnnnneesessessssnn oy al) g
B anieeeeeereneerenneeeennnerrannseennnsennnnsennnnsennnnsennnnsennnnnsennnsennnnssnnnnne dudydl) die 38 ailad
B ettt ettt et eaeere et e eneereereens oinll 3ig duhall die s (1) Jsas
1= TSP )Aﬂ\ TLT) 21..»\)_\5\ due @J}:\ (2) d‘ga.aj\
3B ettt e ettt ettt s e teees Bl Clgis 3hg duball due 4y (3) Jsaal
37 ettt ettt saetens Jand) Jlas (385 dushyall die aoysi (4) Jsanll
37 ettt ettt ettt s et ane Jenll dga 385 dubll die ajgi (5) Jsaal
38 ettt ettt ettt ettt enen e Lahaal) dalaidl) (385 Auall die s (6) Jsanl



39 s (Al GldY)) (el (30ea. 1

1o saal) Lghay  cihliall gaend 20 dnpally e S dny o LY cDlalas (7) s
BL..ccueieeieiieseississessissesseseaseasssesessaneansaseaneaseensensessensensensensensensanes dual 304 el JLas).2
O ¢S Wl el aladinly laial) ol 305 (8) Jsas
B2 LA ikl g LgidiBlia g du)yl) el
B3 oo e et Lplall b i) 568 (9) Json
. bl Bl e duddyal) A 3d) Ads
B oo bl 513 CiSer Al e A3 ADle (10) Jsaa
BA...ceueeeeeieniiinirenirenisennsrenseranssensersnssesnssensanans aliiall Baga (i L"g abéial) 8 iil€a g0

Jsn ) aaine a0 LAY slatVly bl Gilaily duboall Jalugdly dasial) canlly dnhSall clasygl) (11)Js2a

N &l)m\ Baga (i ‘f e‘)uud\ 8ylal s g
50..0ucerersnssaneninssasenensnssenes s ssasen s sassensnsnns Yor. dg) cilaa) st B as L) Bl cilSa )

Jsn ) aaine a0 LAY slatVly baadl Gilaiyly duboall Jalugdly dasial) canlly dnlSall clasysl) (12)Jsas

3 I Yo g, Clael (a3 b aulial 5 Cile
53 i iiiiiiiiiiiiiiiiiiiiiieiietiatiatattattestattnttatantantantantantantastastastastasenstastnstnssnssnssnn Sluagdl) g zdlill)
L alaal
57 iiuiiiuiiuuiiuiiiuitaniiustaestaitestasstastaestasstastasstastanstasstnstanstasstnstasstastnntassrastanstnsssnssansns (aadal)




Caldiual)
eadl (a3l L) aain o il Jaall 5ab) DA e SbaiBY ) 3 Gulal Fea Ganli oLl
bda Caagi .z ladl) 3l Byg i poliadl Bl CilSe Cinpal (Aalgally Ll e degtial) cbaaill aa
l)ysa 3K - cplelall aaliy aylisall sla) Al i DA (e lisjlaall yushaig 5asadl Gauad ) ol

) tisall datill 3 Aaabually aoyliiall 7 lad Glaa e

Ggagrd) Lyl ASLaall 8 5l gakats 3))sall aaigis LighgV) daad Jadis ayliiall Byla) (il€e ulpaas
038 g0 Jubatl Auhall ad 5 .cileadll Baga (s D50 Calaal 3dan ) aopliall sylal (ilKa e
Bl Calaa) gdats Walal el cilujlaall Juadl syaan g (il

& Aagl) Gl 3aan e aosliall o) col€e 5l Jea Calsaiad (b i Ayl s3g] Lauw )l A
Aaaiiuall yla¥) Slusleall Jadis e jd V5L z5a0 ¢yl J3lall 138 it Apa gl el ASLadl)
galsall bl cayliall 5y (ole Gunl e lgaian (Saall Ssally canyliall Basa (pad LS,
Calaal gan 3 ysall 13 acal Lgaladin) (eall culuiilly cilga¥) Baaly clayiliy Calkal ool Luld 4,
Al

Lupall ASLaall dup) caloal 3ian 8 aoplial) Bly) CilKe HE0 Jolm gl 85uS Lueal ld Aulyl s2a

gl duaalailly ylail) clgadl e egual) Al Bl AuasSall cilegyiall 25 Jlae 3 2030 dasend



cole U8 . casSall Blad) B anlaall gla) (alSa elal Cpuaty okl Cila ey Cilgangs aaig ¢ sl
Alle 5ol cile g yiall )y 2w Gaeat DA (e ASLaall A Cilaal 3ainn ) Coags dad Ayl a3
Glelhdll olaf 8 Gaan 1e0 aals Lee laan caudlidy asliiall )] o Sl 6 s n ) 138 G
Al dgals lebeny Los ¢ oosSall o Uadl) b Gpail) pojliia o ) Canll Caagy o Jall gl & Sy,
. sibasl

ol paeaal) e Audlialy Laamil) adal Al oS e sSall alinall 500 Adlall e gguial) dushyl) Jalis
Boall i sasy calial) 2% jlue (yajied ) C)CEAy Gligaiall Lo Lo olgal) Ll L el
chliall asSall g Ul b Chanalls

kil o) il aladinly adEY) dani) daasSall aoliall ()31 eh) 330 8 Lol (a5 Canll el
Bas any Logllaall cblgally cloli€ll ygdaiy ayliiall elal Gauatl 50 daialgll Cilgaasill ani Eiaal)
e

Sime Les ¢ asSall g Uil b aoyliall 50Y a1y adll Godil) 3aiad & Gandl 13 pges cale (S

D graall Aupel) ASLeal) 8 dalivaal) Loanill Calaal (gakaty aojliiall el (1
tlingie S aladinly LuasSall cilgall e aosliall 5y col€e 5l au ) duhall Gaags

o colSd) s T Zlnay Bile sagasall Cilagleally cliball aladnul o aaes 4)Eay) dagiall

Aabia) cillarally il Jdas S (e cdasSall cilgal



glladll 3 Lgaals 248y apliall ol dilaia) cilplailly aalad) Jdas e S5 Al dagial)
e sSall Cilgal) b L) 8] (ul€a il Aaall bl lulady) anil giall 138 paiing . casSal
Aalide cVlae B Bpa (593 Cpilase o 358 ilibuind DA e Gl aea Jadi LeSdiul) dagial)
eoliall 3yla) Cila aladtiul Sl aaas ) bl sla Caags obial B)la) colSe Jlaw mylag Jala
AesSall lgall b cpilagally cilidenl) e

ossall g il 8 aliall lof (ilKe il Jals puii puaity duhall a5 clingie EOGN 228 pladinly
&= u}hbﬁg ugﬂ\ u:“’-L‘}Ab u".l...a:\;d\ cb_\ o cdalandl) Q\:i‘)u\ a.mbﬁ csdﬁ}d\ Qb\e.\l\ d“.d;:\ BYES %)
ol a2

Ayl Slaagill a2 2030 A, Calaal gaas b alial) 5y cal€e Hib Jss Gl e 2Ly
oSar 138 Al Alall e aLudY g aosliad) )l (ol€e (s Jelall audagh 59t Joliilly JalSal) e
cseall Qi dangs 5 Gaiaty CilaaY) JalSs gaias 8 ae by of

obiall Sliae 2a0 Glawal aojliiall 8))a) (38 cileliSy Cljlga skl Jajad can il pliSllg Cjlgall jaghat
LAdagiall Calaaly) gagass

Aiaall ALY A8S 3 Guilaie IS8 4ty aosliall 3ls) Cal€al Jaall ) et Gunt Jandl JUa) gl
Al ol (37 8 adlon ayLiall 8 daliall 3))gal) plaaiul Cpat dsga 83L5 Llgal) aladia) Caead

EAPAISEYVEN g



20 Allad (e a3 o oS Al gl Calide G Gaatilly Jealgll Catt Gaadilly Jualgil) e

s pall giliil) gty aliall

dad (65 ?ﬁ:’ Lj S @JL’LJ\ Bl s eIy &)9° ?1\7-‘53 ddii g j—ﬁ“ e:‘,,-‘;’:’: Lﬁ)ﬁ“ ﬁ:“aﬂb JSS" KRG

,J}é;j\ ;\j u;\ua:\l
Aafly gl o3 3 e e 33 Aasd SO sy RS (e Bl E3UYly ABAN el

@JL&A\ KWk LRJEN cﬁ) Glc ac Loy g.\.@d\ Jf}lﬁﬂ\ g.\.ﬁj ‘)-A:\A.MS\ ?Lﬂ\ aald @A—JB ?hﬂ\ gj i)
2030 g, Calaal (s P ot Bla) ailKa Hoa juiat dua <Al gl (e cluagall sda iy

L Sagiual) a8l (3a8aT laag



Abstract
Projects play a fundamental role in the economy by increasing national income,
encouraging investment, and creating employment opportunities. With diverse
challenges such as failure and globalization, project management offices have become
a necessity for achieving success. These offices aim to improve quality and develop
practices by promoting a project management culture and training employees. Their

role focuses on ensuring project success and contributing to sustainable development.

Challenges faced by project management offices include prioritization, resource
allocation, and achieving efficiency in the Kingdom of Saudi Arabia. Project
management offices strive to achieve the vision's goals and improve service quality.
This study aims to analyze the role of these offices and identify best practices to

enhance their performance and achieve goals efficiently.

The main problem of this study revolves around questioning the impact of project
management offices on achieving the vision's goals in the Kingdom of Saudi Arabia.
Subsidiary questions encompass used management practices, ways to improve project
quality, achievable benefits of establishing project management offices, challenges
faced, how to measure their performance and impact, and finally, tools and techniques

that can support this role in achieving the vision's goals.



This study holds significant importance as it addresses the impact of project
management offices on achieving the goals of Saudi Arabia's Vision 2030 in the realm
of executing government projects. The study sheds light on the theoretical and applied
aspects of this role, providing guidance and suggestions to develop and enhance the
performance of project management offices in the governmental context. Overall, the
study provides value aimed at achieving the kingdom's vision goals by efficiently

improving project implementation and management.

The importance of this research is evident in its focus on project management and
implementation methods, which play a vital role in the performance of sectors and
companies at the present time. The research aims to evaluate development projects

in the government sector, making them a interface for national progress.

The study highlights the significant attractiveness of government projects to drive
development and compete at both the local and global levels. It also sheds light on the
difficulties and problems that hinder project implementation, identifying strengths and

weaknesses in the participating government sector.

The research's significance also lies in enhancing the managerial performance of

government projects to develop regions using modern project management methods.



Providing clear guidance to management for improving project performance and

developing required competencies and skills remains a primary goal.

In general, this research contributes to the practical and academic advancement of
project management in the government sector, thereby enhancing project performance

and achieving sustainable development goals in the Kingdom of Saudi Arabia.

The study aims to evaluate the impact of project management offices on government

entities using three methodologies:

Inductive Methodology: This approach relies on utilizing previously existing data and
information to deduce the effects of these offices on government entities. It involves

analyzing available results and data.

Theoretical Methodology: This methodology focuses on analyzing concepts and
theories related to project management and their application in the government sector.
It is used to assess the potential positives and negatives of adopting project

management offices within government entities.

Survey Methodology: This involves collecting data through questionnaires distributed

to experienced employees in various fields, both within and outside the scope of project

10



management offices. These surveys aim to identify the influence of using project

management offices on operations and employees in government entities.

By employing these three methodologies, the study presents a comprehensive
evaluation of the impact of project management offices in the government sector. It
does so through the analysis of existing data, the study of relevant theories, and the

collection of opinions from experts and employees who deal with these offices.

Based on the research into the impact of project management offices on achieving the

goals of Vision 2030, the following are the main recommendations:

Enhance Integration and Interaction: Strengthen interaction between project
management offices and relevant departments aligned with the vision. This can aid in

aligning goals and achieving better guidance for efforts.

Develop Skills and Competencies: It's important to enhance the skills and
competencies of project management teams to ensure excellent project execution and

achievement of targeted goals.

Enhance Framework: Improve and uniformly implement the framework for project

management offices across all relevant departments.

11



Optimize Resource Utilization: Increasing efforts to optimize the utilization of
available resources in projects contributes to achieving maximum value from the

exerted efforts.

Promote Communication and Coordination: Improving communication and
coordination among various involved parties can enhance project execution

effectiveness and achieve desired outcomes.

Impact Assessment and Periodic Evaluation: Assessing impact and conducting
periodic evaluations of project management office performance can offer valuable

insights for performance improvement.

Enhance Transparency and Reporting: Increasing transparency levels and providing
regular reports can enhance understanding and appreciation of project progress and

its impact.

Continued Learning: Encouraging a culture of continuous learning and embracing
professional development assists in elevating project execution quality and continuous

improvement.

12



By implementing these recommendations, government institutions can enhance the role
of project management offices in achieving the goals of Vision 2030 and ensuring the

desired progress.

13
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Introduction

Projects play a pivotal role in the economy due to their connection to all
economic sectors. They contribute to increasing national income, encouraging domestic
and foreign investment, creating job opportunities, and also contribute to increasing the
profitability of the institutions that implement these projects. In the face of resource
scarcity and multiple needs and considering the high rates of failure and setbacks that
projects experience in countries around the world, causing significant losses to the
state, as well as in the face of contemporary global challenges such as globalization,
global competition, liberalization of foreign trade, and rapid technological developments,

the importance of project management offices becomes apparent.

One of the most important developments that has occurred in recent years within
organizations, especially in advanced countries, is the formalization of project
management by establishing project management offices. Project management offices
play an active role in achieving goals and aspirations and achieving a high level of
quality and development in this era. They serve as both regulatory and executive
bodies in the administrative concepts known in project management, their monitoring
and planning, technical consultations in  modern methods. Moreover, project

management aims to achieve the appropriate and ambitious position that aligns with

17



the comprehensive cultural aspirations of the Kingdom of Saudi Arabia and meets the
requirements of the current and future stages to ensure the success of projects.

The main role of project management offices is to ensure the success of the project,
as well as ensuring the continuity of growth and future development in the country and
society, expanding the achievement of the economic development of the state in line
with the requirements of sustainable development of the local environment. Project
management offices manage and execute projects successfully, applying the
best global standards, methods, and approaches in this field. The objectives of project
management offices include promoting project management culture, training and
developing individuals, and redefining processes, policies, and models. They also aim
to enhance individual skills for project managers, raise the quality of projects to achieve
their goals efficiently, and create a more collaborative and effective project
management environment. Project management offices also provide comprehensive
reports to senior management on the status of projects and analyze performance
indicators for projects and their employees. They collaborate with other departments
without intervening in their powers and participate in the development of practices,

procedures, policies, and models. Project management offices contribute to all projects,

18



regardless of their size, number, or field, ensuring that standards, procedures, policies,
and models are followed, while providing consulting support.

As project management is a fundamental part of government work in the Kingdom of
Saudi Arabia, identifying the role of project managementoffices is vital to achieving
government goals for the vision and improving the quality of services provided to
citizens. The role of these offices in Saudi Arabia is related to managing and organizing
projects, monitoring their progress, and ensuring that they achieve their defined
objectives. They also help identify potential risks, manage them, and ensure that
projects are completed on time and within a limited budget.

One of the challenges facing project management offices in the Kingdom of Saudi
Arabia is prioritizing and allocating resources to ensure efficiency and effectiveness in
project execution. Research indicates that governments around the world are giving
significant attention to improving project management and supporting project
management offices, and the Kingdom of Saudi Arabia is one of the countries striving
to improve this aspect of government work. Therefore, studying the role of project
management offices in the Kingdom of Saudi Arabia is an important and interesting
topic for researchers and those interested in government work and improving project

management in the country.
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As previously mentioned, project management is a necessary process for any
government or private institution to achieve its goals and improve its performance. To
achieve this, institutions establish project management offices to unify
the administrative standards and practices related to projects and provide the
necessary support and resources for projects. The importance of project management
offices is growing in the government sector in the Kingdom of Saudi Arabia, as it is
one of the world's fastest—growing countries and includes many ministries, authorities,
and public institutions working in multiple fields.

This study aims to shed light on the impact of the role of project management offices
on achieving the goals of the vision in the Kingdom of Saudi Arabia, and to identify
effective methods and practices that can be used to improve project performance and
management. The study will also focus on analyzing the factors that affect success in
project management in the government sector, the challenges facing project
management offices in the Kingdom of Saudi Arabia, and how to overcome them.

It is expected that this study will contribute to identifying the best practices and effective
methods in project management in the government sector in the Kingdom of Saudi
Arabia and providing the necessary guidance to improve project performance and

achieve goals efficiently and effectively.
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