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Abstract

The study aimed to identify the extent of implementing the requirements of lean
management and its impact on the efficiency and effectiveness of projects in Mecca,
adopting a descriptive analytical approach. The study utilized a questionnaire as a tool, with

(136) questionnaires distributed, of which (109) were retrieved, representing (%80.15).

The results of the study indicated a statistically significant positive correlation
between the requirements of lean management and the level of efficiency and effectiveness
of projects in Mecca. Additionally, the study showed no statistically significant differences in
respondents’ perceptions regarding the application of lean management requirements and

the level of efficiency and effectiveness in Mecca, attributed to demographic variables.

The study recommended the need to disseminate the culture of lean management
and increase attention to providing its requirements, due to its clear impact on enhancing the
efficiency and effectiveness of project performance. It also urged top management to fully
support the lean management approach and strive to provide all its requirements to achieve
the transition from traditional to lean management. Furthermore, it emphasized the
importance of building and enhancing a culture of investing in employees through focusing
on their training and development, establishing a comprehensive multi-skills training plan to
refine employees’ skills, and advocating for the gradual and organized establishment of a

culture of continuous improvement.

Keywords: Lean management requirements - Efficiency and effectiveness of project

performance -Mecca projects.
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