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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o0 Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

0 Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

« Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)
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o Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

« Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

e Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

o References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

o Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Dr. Sara Adel
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in this project research | will include one of my projects in my institution to discusses the
effect of leadership style over the project itself.

The Project title
PROJECT OF PROVIDING RESPIRATORY DEVICES FOR HOME
HEALTH CARE in 2021

Introduction

Home care is health care provision that serve sick patients whatever chronic or acute
patients at their homes and with their families'. The main goal of this project is to utilize
our hospital beds by the best way so it will be ready for any farther admission. Also, if
we provide the patient with the optimal medical machines that designed for home use,
he can live with his family safely as known home better than hospital. Leadership styles
that have been used or applied during this project were effective and great due to the
short duration of the project and the critical timing of it, the timing of the project in was
critical due to the pandemic of COVID-19 so the deadline was with end of April 2021
and every single bed must be utilized wisely. However, the leadership styles that were
applied in this project is depending on the activities so some of the activities autocratic
style was the best one to finalize it as soon as possible and other activities that has float
the coaching style was used to help the team to develop their skills and so on.

Literature Review

Strengthening the quality and coordination of treatment requires effective leadership by
healthcare professionals 2. Leadership is characterized as the relationship between
those who lead and those who want to follow, as well as the behavior of guiding and
organizing the actions of a team or group of people to reach a specific goal 2. The
various groups with associated subcultures within large organizations, such as
healthcare systems the conflict with one another is natural thing within those
organizations®. When designing management processes, leadership must take
advantage of the diversity within the organization as a whole to make effective use of
resources, all while inspiring employees to work toward mutual objectives 3. studies
show that successful leaders use a combination of leadership styles that suits the
mission, priorities, organizational culture, nature of tasks, and individual characteristics
of the staff*. Successful healthcare leadership is difficult to overestimate, as it increases
not only major clinical outcomes in patients, but also provider well-being by encouraging
workplace involvement and reducing burnout®. Leaders must understand that building
successful teams necessitates their encouragement, as well as the assistance of
mentors who can help teams grow ©.

Methodology
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In the methodology of my project, | will discuss Prioritization of the project which will
include Estimation, Scheduling, Tracking and prioritizing the stakeholders and how
leadership style effect those elements:

Estimation

The project of providing respiratory devices for home health care we need to estimate
only two primary items which is quantities and cost of the devices other things that
usually estimated on projects like resources whatever human or physical was not
indicated due to the organization policy and procedure.

l. quantities Estimation :
quantities estimation was done by expert judgments and our experts consist
of three members one pulmonologist and two respiratory therapists the team
leader of them is the pulmonologist and | can say the he represents the
pacesetting leadership style he keeps informing do what | do till they come
with the needed quantities of the devices. Pulmonologist doctor used this
style because he was informed by the project manager that the estimation of
the quantities is urgent the project formed for year of 2021 and was charted in
January 2021 already late.

I. Cost Estimation

Cost estimation was done by the only way that our hospital allow which
through one company that can provide all of the governmental hospitals with
any needed devices so simply the project manager asked for quotation and
depended on the number of the quantities the cost was estimated as showed

in the next table:

Devices

SUCTION UNIT

02
CONCENTRATORS

CPAP
BiPAP
Total
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Estimated
quantities

10
10

10
10
40

Estimated Cost
for each

1095
2189

2860
3610
9754

Cost for all

10950
21890

28600
36100
97540
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Scheduling and tracking

Scheduling and tracking in this project were simple the project is unique it the first time
for the hospital to provide those devices and gain the benefit of the respiratory part in
home care medicine but many of the process that will be done in the project | can
consider it daily operation due to the organization type which almost functional for
example we estimated the cost and quantities then request was submitted to the
purchasing department to finalize the process. In this project we did not schedule the
process in bar-chart or flow chart because of the uncertainty of the purchasing
department so most of tracking and following the process were done through the work

break done structure and every activity of this WBS was assigned to two team
members.

PROJECT TITLE HP:?:d ng respiratory devices for home health COMPANY NAME REYMIC
PROJECT MANAGER Al Alkhothami _ 1701 f 2021

Providing respiratony devices for home
health care

111 121 151 221 3.1 411
wasULM comps Iow 211 XN XM purchasing
level es50r weight XM 421 431
222 312 413 SXM closing
112 (X 152 212 o2 az arrival regart
oattery upfos battary oz GROGE conge 4282
L cange o2
113 155 223 313 LROGE,
partan 125 FDA 213 A=AR BinAr
= porran) approv e 425
e al 224 314 BiPAP
214 CRAR CRAP
e CRAR 434
battery

CRAP

Prioritizing stakeholders

Stakeholders in this project were identified and listed and then showed in the
stakeholder matrix

a. Medical affairs
b. Clinical support services
c. Internal medicine department
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Respiratory therapy unit
Nursing directory

Social worker
Biomedical department
Patient affairs
Procurement department
Home care

T samo o

High

Power

Low High
Interest

Result and dissection

The result of this project was gaining the targets of the project by providing those
devices to the hospital by the estimated quantities and specification as direct result 6
patients were discharged from the hospital next day after minimal training to the patients
families' members so the project hit its targets and goals perfectly. In leadership styles
that was applied the coaching in float process and presetting in sharp schedule it gave
the team great knowledge even it was explained to them after the project and the
benefits were obtained.
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