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Abstract

This study aimed to identify the impact of digital transformation in its dimensions
(Digital Infrastructure, Digital Competencies, Digital Culture, Digital Strategy) on the
performance of small and medium enterprises (Financial Performance, Operational
Performance, Marketing Performance, Innovative Performance) in the Kingdom of Saudi
Arabia. To achieve the study objectives, a descriptive-analytical approach was followed, and a
questionnaire was developed as the main tool for data collection, distributed to a random
sample of (400) managers and employees in SMEs.

The study reached a set of results, the most prominent of which were: the existence of
a statistically significant impact at the significance level (O < 0.05) of digital transformation in
its various dimensions on the performance of SMEs. The results also showed that the "Digital
Strategy” dimension was the most influential on performance, followed by the "Digital
Infrastructure” dimension. The results also indicated a high level of awareness of the
importance of digital transformation among the surveyed companies, although there are
challenges related to the lack of specialized digital competencies.

Based on the results, the study recommended the necessity of increasing investment
in digital infrastructure, developing intensive training programs to raise the digital
competencies of employees, in addition to the necessity of formulating clear digital strategies
in line with Saudi Vision 2030 to enhance the competitiveness and sustainability of these
companies.

Keywords: Digital Transformation, Corporate Performance, SMEs, Kingdom of Saudi Arabia.
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