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Abstract

This study aimed to examine the impact of the efficiency of communication and
coordination among clinical teams, through its four dimensions — verbal and non-verbal
communication among team members, clarity of roles and responsibilities distribution,
coordination in joint clinical decision-making, and effective sharing of medical information —
on reducing medical errors and enhancing patient flow in hospitals. The researcher adopted the
descriptive-analytical approach as the most appropriate method for the nature and objectives of
the study, and the questionnaire was used as the main tool for data collection from the study
population, which consisted of clinical team members working in hospitals. The final sample
size reached (355) respondents, including physicians, nurses, health technicians, and clinical
pharmacists.

The findings revealed a statistically significant effect at the significance level (a0 <0.05) of
the efficiency of communication and coordination among clinical teams, with its combined
dimensions, on reducing medical errors and enhancing patient flow, as these dimensions
explained (76.4%) of the variance in the dependent variable. The dimension of coordination in
joint clinical decision-making ranked first in the strength of impact, followed by effective
sharingof medical information, then clarity ofroles and responsibilities distribution, and finally
verbal and non-verbal communication.

In light of these results, the researcher presented several recommendations, most notably
establishing an institutional culture supportive of teamwork, activating multidisciplinary
coordination meetings, investing in integrated health information systems, expanding the
application of the case management model, and building an effective reporting system for
medical errors.

Keywords: Communication Efficiency, Clinical Coordination, Medical Teams, Medical
Errors, Patient Flow, Patient Safety, Hospitals.
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