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Abstract

The study aimed to identify the impact of Total Quality Management practices,
including dimensions such as top management support and commitment, continuous
improvement, employee participation, customer focus, training and education, and employee
motivation and encouragement, on job performance dimensions (performance quality,
accuracy, volume, and speed) in Saudi telecommunications companies. The study population
comprised all employees in the companies, totaling 515 employees. A questionnaire was
developed for data collection, distributed among the study population, with 257 respondents.
The study utilized a descriptive analytical approach, and data analysis was performed using

the SPSS statistical analysis program to test hypotheses.
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The study findings revealed a statistically significant positive impact of Total Quality
Management on job performance. Additionally, all dimensions of Total Quality Management
were found to have a statistically significant impact on job performance, except for the

dimension of employee participation.

The study recommended that companies focus on customer-centric practices as part
of Total Quality Management to enhance job performance by satisfying customers and
reinforcing top management commitment to quality management as a strategy for improving

job performance.

Keywords: Total Quality Management Practices, Job Performance, Saudi

Telecommunications Companies.
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