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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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1.Initiation:

¢ Identifying a need or a problem that the project will solve

¢ |dentifying opportunities you can use to solve the problem

e Understanding whether the project is feasible and will solve the problem
e Defining the scope of the project and the deliverables

¢ Identifying the stakeholders and defining the necessary resources

2.Planning

e Set a budget and estimate a timeframe
e Establish milestones

e Perform a risk analysis

e Define tasks and responsibilities

e Create a workflow.




3.Execution

¢ Visually manage your project

e Monitor the project status

e Track all the metrics you care about
e Keep everyone on the same page.

4.closure

e Hand off deliverables
e Release team members and project resources
e Analyze project performance in a project retrospective

Internal and External Stakeholders:

1.Clients 2. Architect 3. Structural Engineer 4. Building Engineer 5. Main Contractor 6.
Sub-Contractor 7.Laborers 8. Suppliers. 9.Users. 10.Government
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