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Abstract



Abstract

The study aims to explore the impact of transformational leadership style on
the role of transformational leadership practices in improving the decision-
making process and enhancing employee performance in the private sector in
the Kingdom of Saudi Arabia. To achieve the study's objectives, the
researcher adopted a descriptive-analytical approach. The applied study relied
on a questionnaire as the primary tool for data collection, which was
employees from the study population. 50distributed to a random sample of
The data were analyzed using the SPSS software, employing a variety of

statistical tools and methods

The study yielded several key findings, most notably:

The level of transformational leadership among leaders in the private sector 1
is high.

The level of employee performance is also high. 2

Transformational leadership significantly contributes to improving the 3
decision-making process by fostering trust between leaders and subordinates,
encouraging creative thinking, and increasing employee participation in
decision-making.

The results also indicated that transformational leaders tend to make more 4
sustainable and effective decisions due to their ability to see the bigger picture
and motivate their teams to achieve strategic goals

The study concluded that implementing transformational leadership practices
can be a powerful tool for enhancing decision quality and increasing
organizational effectiveness in dynamic and complex work environments.

Keywords: Transformational leadership, employee performance, performance
evaluation, decision-making, employee motivation, job empowerment.
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