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Mean = 1.98
Std. Dev. =1.411
M=214
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Frequency

Mean = 2.46
Std. Dev. = 1.086
M=214
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Mean = 2.02
Std. Dev. = 1.461
M=214
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Mean = 2.44
Std. Dev. =1.054
M=214
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Mean = 1.88
Std. Dev. =1.35
M=214
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Mean = 2.43
Std. Dev. =1.093
M=214
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Mean = 1.94
Std. Dev. =1.42
M=214

Frequency
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Chi-Square Tests

Value df Asymptotic

Significance
(2-sided)

Pearson Chi-Square 119.705° .000
Likelihood Ratio 118.186 .000
Linear-by-Linear 65.835 1 .000

Association

N of Valid Cases 214
a. 16 cells (64.0%) have expected count less than 5. The

minimum expected count is 1.05.
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Bar Chart
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Chi-Square Tests

Value df Asymptotic

Significance
(2-sided)

Pearson Chi-Square 112.924° .000
Likelihood Ratio 103.166 .000
Linear-by-Linear 43.607 1 .000

Association

N of Valid Cases 214
a. 16 cells (64.0%) have expected count less than 5. The

minimum expected count is 1.35.
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Chi-Square Tests

Value df Asymptotic

Significance
(2-sided)

Pearson Chi-Square 112.348° .000
Likelihood Ratio 112.481 £ .000
Linear-by-Linear 19.228 .000

Association

N of Valid Cases 214
a. 16 cells (64.0%) have expected count less than 5. The

minimum expected count is 1.12.
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Case Processing Summary

N %
Valid 214 100.0

Excluded?® 0 .0
Total 214 100.0

a. Listwise deletion based on all variables




in the procedure.
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Reliability Statistics
Cronbach's Cronbach's N of Items
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Standardized
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Abstract

This study aimed to explore the role of project management in
developing logistics and support services for small and medium-sized clinics
and medical centers in the Kingdom of Saudi Arabia. The study relied on the
descriptive analytical approach to analyze the positive effects of project
management on improving operational efficiency and the health services
provided. Data were collected from a sample of 214 clinics and medical
centers through focused questionnaires to measure the performance of logistics
projects and their impact on the quality of health care. The results showed that
project management contributes significantly to improving the supply chain,

reducing operational costs, and increasing patient satisfaction by improving the

flow of services and developing logistics operations. The study also

recommended the importance of providing training programs for health sector
workers on project management concepts, adopting modern technologies to
enhance efficiency, and developing organizational policies to support this

transformation.

Keywords: Project management, logistics, healthcare, medical clinics,

medical centers, performance improvement, Saudi Arabia.
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