=B

syl eroalldeooly
EVERYONE S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1(Spring 2021)

Student Name  Ahmed Yahia Alfaifi il m deal ) o)

Students I.D 2021201171 2021201171 (el a8,
Section Date Course Code
Bachelor 18 /02 /2021 PMG101

PROJECT MANAGEMENT

Instructions:
LS a5 (assignment) Sl IS adl aaS cpindia ) sdal g dadia 3 gaa 8 QK]
dass Cpper 58 (e eV e ) ilallnuaall ) ANl 038 (35 A yall Aallly 5l 4, Salaiy) Al
12 @) at s Cila )3 4 (e adSH R G s . Moodle e 42 ) spdf ) bl Jsa slginy)
ot e Hald 4 ¢S5 Gl adl () Aaa grall il g5 el 9 Aclidl 2021 (ool 1T Y o g0 sl
212N ok oS 3 il () 0 aey (S 12

Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Q1 - Project Management Phases:

e [Initiation Phase:
This is the beginning phase of the project which will study and determine the
feasibility of project and who will be involved in this project.

e Definition Phase:
This phase is for requirements gathering and all project related specifications.

e Design Phase:
In this phase, the gathered project requirements will be set in a one design or more
to decide in which one will help to get the appropriate resulit.

e Development Phase:
This phase is to arrange and facilitate all project implementation requirements such
as resources, tools, and material suppliers to insure everything is ready to start the
project implementation.

e Implementation Phase:



In this phase, the implementation will start implement the project as designed and
agreed in previous phases by all involved project members and also material
suppliers.

Follow up phase.
this is the final phase in the project which all final reports and evaluating will be to
ensure that everything delivered, and project goals achieved.

Q2: Project Stakeholders:

Internal Stakeholders:

Al Baraka Construction Company Top Management.
Project Sponsor.

Finance, Marketing and Sales department.

Project Managers.

Departments managers

Al Baraka Construction Company Staff.

External Stakeholders:

Customers.

Suppliers.

Other Constructions companies in Jeddah city.

Housing ministry.

Ministry of Municipal

The engineering office supervising the project.

Banks that will provide housing loans to the customers.
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