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Abstract

This study aimed to explore the impact of strategic management in its
various dimensions, which include environmental analysis, setting strategic
objectives, strategy formulation, strategy implementation, and evaluation, on the
performance of technological projects in terms of efficiency, innovation, and
sustainability in technology companies in Riyadh. The study sample consisted of
VY« employees, with YV valid questionnaires returned for analysis, yielding a

response rate of 47,

The study employed a descriptive-analytical approach and utilised the SPSS
statistical analysis program to analyse the data and test the hypotheses. The results
indicated a statistically significant relationship between most dimensions of
strategic management and the performance of technological projects, except for the

dimension of strategy implementation.

The study recommended enhancing the implementation and management of
strategies effectively in technology companies in Riyadh, with a particular focus on
environmental analysis, setting objectives, strategy formulation, and evaluation. It
also emphasised the importance of providing training and guidance to managers
and leaders in these companies on how to implement strategies effectively to
improve efficiency, foster innovation, and ensure sustainability. Moreover, it called
for raising awareness of the importance of well-planned strategies to achieve
sustainable growth and long-term success in technology companies through

awareness programs and knowledge dissemination campaigns.

Keywords: Strategic Management, Technological Project Performance,

Technology Companies, Riyadh.
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