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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Answer: There are several examples of many of the leaders who have written their names
in the history lines, and we have taken one of these names as a good example of leadership,
Tim Cook, born and raised in Robertsdale, Alabama. His father was a shipbuilding
worker, while his mother was a housewife. He graduated from Robertsdale High School,
received a Bachelor of Industrial Engineering degree from Auburn University in 1982, and
an MBA from Duke University's Fuqua Business School in 1988.



He spent six months at Compagq as deputy director of corporate materials before Steve
hired him.

Jobs to join Apple. He initially served as senior vice president of operations for the world
before, serving as Chief Operating Officer of the Retail Smart Electronics Division and
spent 12 years at IBM in the personal computer business as North American Achievement
Manager.

Tim Cook is credited with pulling Apple out of the industry by closing factories and stores
around the world. This helped the company reduce inventory levels, streamline its supply
chain and significantly increase profit margins in January 2007, which was promoted to
Operations Manager

He served as Apple's CEO for two months in 2004, when Steve Jobs was recovering from
pancreatic cancer. In 2009, he served as CEO again for several months because Steve Jobs
had taken time off for a liver transplant.

In January 2011, Apple’s board of directors approved the third sick leave for Steve Jobs.
Meanwhile, Tim Cook was responsible for most of Apple's day-to-day operations while
CEO Steve Jobs made most of the key decisions. Following The resignation of Steve Jobs,
Tim Cook became Apple's CEO august 24, 2011, and Apple announced on January 10,
2012, that Tim Cook had received $380 million in exchange for approval to serve as ceo.

Tim Cook also serves on the board of nike.

One of the most important reasons i chose this leader is to save Apple from bankruptcy
after the death of CEO Steve Jobs. His effective leadership came to fruition after Apple's
sales index rose to the shadow of the Corona global pandemic, where he stated that sales
exceeded expectations, achieving $91.8 billion in quarterly revenue, compared to $84.3
billion in the same quarter a year ago and $88.3 billion in the first quarter of 2018, and
profits of $22.2 billion.

Leading a huge company like Apple in the light of the corona crisis that hit the global
economy and overcoming the crisis with positive and unexpected results are the biggest
features of Tom Cook’s successful leadership personality. That's why I chose Tom Cook as
a successful leadership figure.

I believe that studying all possibilities with an illustration of all the variables that may arise
with the work of alternative plans in the event of any emergencies is one of the most

effective factors in the leadership personality.
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