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PROJECT MANAGEMENT OFFICE

01
Last updated: Sept4,

CURRENT ~ PLAWNED  ABOUTTHE FUNCTION

Igfobal technology
icompany

BUSINESS UNIT

) Managing Projects: Menage the ongoing and newly added projects inthe company as PMO

b) Communication: Ensure proactive and accurate communic i

) Proper Documentation: Ensure tha the prject definion, Scope, tmelines, etc. ae cleal defined and capured
) Managing Changes in projecs as and when appicable

DEPARTMENT  (MASwadany

ena el Gy
IS

FUNCTION
)

Aevel Obj.  Flevel Obj. or-evel KPI
G0 PRI el Ot Ferelipicoe Forerelf? ‘ KPIType
code code (measured as % achievement oftarget)
Financial F2 PNOFL Ratonalze operating cost a uncton-evel PO.FLKL Plamned savings from funciion-evel cost rafonalzaton Leating
PO PLKL 150 requirements for the functon Leading
PUOPL o adh Wl s PNO.PLK2 Inemalcustomer sasfacton aing Lagging
PO.PLK3 1SLA acherence forinter-depermental processes Leadng
e rcess P PIOPLE [0 e Aieenet Lagtg
PO P2KL IAdherence toproject masterpan schedue Leading
PNO.P2K2 Adhy 1 updatereport Leating
PIO.P2K3 Aierage ortan of-rack projectto management Lagging
PORL - (mpvefurion e poductiy PMOP2KA [9prjects forwhich oot cadsare made Lezding
PIO.P2KS % profctsfor which masterplans up o date Leating
PO.P2KE % employ d management knowledge areas Laging
PNO.P2KT Leadng
PVOLGLKL Employe satisfacton score INo Current KPI Lagging
PNO.LGL Improve functon-evel staf sasfaction DWLCLK by i il o CurntiP g
161 PMOLG2K  [%of allmanegement eadersip posions fed ntemaly No Curent KPI |eading
PNOLG2 Support succession plaming
) PNO.LG2K2  [Adherence o function-evel raning plan o Curent KPI Leading
Organizationd
Leaming & Growth PNOLGIKL % compleion ofrelevant I systems projects INo Curent P! Leadng
G2 PMOLG3 Improve evel of automation
PNO.LG3K2 % of actties that are automated INo Current KPI Leadng
@ oLt VI — PVOLGKL Regulatry equirements for the function INo Current KP! Lagging
PVO.LGAK2 % Saudization malntaned for the function INo Currnt KPI (ot inDept.oall) Lagging
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