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Abstract:

This study aimed to explore the impact of knowledge management on
achieving competitive advantage in Lebsa Contracting Company, by
analyzing knowledge management practices and their role in enhancing the
company's competitive performance. The study adopted the descriptive
analytical approach, and a questionnaire was used to collect data from a
sample of the company's employees, as the sample included individuals from
different departments and job levels. The results of the study showed that the
majority of employees in the company are males, and hold university
educational qualifications or higher. It indicated that the level of knowledge
management in the company from the point of view of the sample individuals
was high, which confirms that the company attaches great importance to this
management as a strategic tool to improve its performance and achieve its
competitive goals. The results also showed that the level of achieving
competitive advantage in the company was high, which reflects the
company's success in enhancing its competitive position by applying
effective knowledge management practices. The study revealed the existence
of a statistically significant positive correlation between knowledge
management and achieving competitive advantage. The results confirmed
that knowledge management has a tangible and positive impact on achieving
the company's competitive advantage, as it was shown that the increasing
focus on knowledge management practices directly contributes to enhancing
efficiency, quality, innovation, and flexibility in operational processes. In
light of these results, the study recommended the need to continue investing
in knowledge management by enhancing employee participation in
knowledge exchange, developing the supporting technological
infrastructure, and intensifying training programs and workshops. It also
recommended designing long-term knowledge management strategies that
are directly linked to achieving the company's competitive advantage goals.
This study provides a scientific and administrative vision that contributes to
helping Lebsa Contracting Company, and other companies operating in the
sector, to exploit knowledge management as a tool to achieve sustainable
competitive superiority.

Keywords: Knowledge management, competitive advantage, contracting
companies.
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