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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Part 1:
Initiating

Where the project charter is made and the project manager is selected. As well as high-
level information such as budget scope and risk are mentioned

Planning

During this phase, the scope of the project is defined and a project management plan is
developed. It involves identifying the cost, quality, available resources, and a realistic
timetable. The project plans also includes establishing baselines or performance measures.
These are generated using the scope, schedule and cost of a project. A baseline is essential
to determine if a project is on track.

Executing

This is the phase where deliverables are developed and completed. This often feels like the
meat of the project since a lot is happening during this time, like status reports and
meetings, development updates, and performance reports. A “kick-off” meeting usually
marks the start of the Project Execution phase where the teams involved are informed of
their responsibilities.



Control and Mentoring

This is all about measuring project progression and performance and ensuring that
everything happening aligns with the project management plan. Project managers will use
key performance indicators (KPIs) to determine if the project is on track

Closing

This phase represents the completed project. Contractors hired to work specifically on the
project are terminated at this time.

Part 2:

You are required to identify all the internal and external stakeholders of this project from
your point of view.

Project team, project organization the city officials, and the people in the city
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