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Abstract

This study aims to explore the impact of human capital management
strategies on attracting and developing talent in the Saudi labor market. This
study included a sample of 165 employees working in various Saudi companies,
carefully selected to ensure representation of various economic sectors and
experience levels. The study adopted a descriptive analytical approach, where
data was collected through structured questionnaires that included questions
related to human resource management practices and their impact on employees.
This data was then analyzed using advanced statistical tools such as the chi-
square test to analyze relationships between variables, and one-way analysis of
variance to study the impact of various variables on management strategies. The
results clearly demonstrated the positive and significant impact of human capital
management strategies on attracting the best talent and competencies to the labor
market. They also play an effective role in developing employee skills,
increasing loyalty to the organization, enhancing the work environment, and
improving job satisfaction levels. The study also demonstrated that companies'
adoption of ongoing training and development programs, along with the use of
modern technology and advanced planning tools, significantly contributes to
improving the overall performance of employees and organizations. Based on
these findings, the study recommends focusing on strengthening these strategies

by allocating sufficient budgets, activating the leadership's role in supporting
them, building strategic partnerships with educational institutions and training
centers, and instilling a culture of innovation and continuous learning within the
workplace. This integrated approach is essential for achieving sustainable
development for the Saudi workforce and supporting the Kingdom's Vision 2030
in building a strong, knowledge-based, and highly efficient economy.

Keywords: Human capital, talent attraction, competencies development,
Saudi labor market, management strategies, training and development, work
environment.
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