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Instructor's Name: . A-Eng. Dr. Akram M. S. Ali

Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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E — Insurance project

Definition of E-Insurance

It is the first stage or generation step for the digital insurance transformation. It is in

simple meaning is the e-commerce of insurance.

Purpose:

Due to the acceleration in the technology use and the need of it in our life, which

happened because of many reasons such as:

e The new innovations

e The cost of technology is much lower than the past

e The high exposure of the new generation for the technology
e Market revolution

e Customers satisfaction

We have made a decision and have a strong believe that we must to move on and be a

part of this movement and compete in this game.

Objective:

The main and primary objective for this project is to be able to sell insurance online

without any involvement for human.

At the same time we are willing to sell online, it means that we are about reaching new
segments of customers and business partners. Will reach the customers or clients by

social media website and e-brokers and much more.



The secondary objective is to make it as the base of the digital transformation for the
whole insurance operation. The digital transformation will not just increase the sales, it
will reduce the cost and minimize the mistakes too. Besides opining new opportunities

and prospective.

Scope:
PROJECT START -
DATE - 21/10/2020
LAUNCH / GO- -
LIVE DATE - 2021-Q3
PROJECT END -
DATE - 2021-Q4
- - IT guideline and integrations
manuals
_ - Products list
Deliverables

- Sales channels lists

- Brokers

- Customer service types
- - Nov 1%t collect the manuals

and guidelines

- Dec 2" start the integration
Timeline and E-gate process

- Feb 1% pic the brokers

- March 1% pic the products

- July 1%t Launch
- - Meet the brokers

- Sign agreements

- Agree on products

Alesiene - Products development
- Sales plan
- Customer service
- - Sales report
- Claims reports
Reports

- Customers service reports

- System issues report



Quality Assurance

Teams & Tasks:

This project is involving many departments and stakeholder, will state the tasks and

responsivities:

Department

E-Insurance

IT

Underwriting

Operation

Customer Service

Claims

- Comprehensive monitoring

planning

Tasks

Project owner
Market Study
Products development

Selecting the business partners

Evaluating the process
Testing

Marketing

Sales

Integration

Pricing

Terms & Conditions
Issuing policy
Cancelation

Modifications
March 1%t pic the products

Answering queries
Addressing complaints
Customers service reports

Check the claims
Settle claims
Claims reports



- Opening account
- Reconciliations
Finance - Reports
- Collections
- All related finance issues

Communication Strateqgies:

e Live dashboard showing the exact statutes for each task and from each

department.
e Meetings
e Reports
e KPIs
References:
e \Websites:
o Inform IT

o Project Management Questions
o Project Manager



