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Abstract:

This research examines the role of artificial intelligence in project
management and its impact on improving performance efficiency and
supporting decision—-making within organizations. The research problem lies
in the challenges faced by organizations in effectively implementing artificial
intelligence technologies, due to various technical and organizational barriers
such as inadequate infrastructure, lack of qualified personnel, high costs, as

well as issues related to data security and quality.

The study aims to clarify the concept of artificial intelligence in project
management, analyze its practical applications, identify the major challenges
associated with its implementation, and explore its prospects in this field. The
research adopts a descriptive—analytical approach through reviewing relevant

literature, previous studies, and scientific reports.

The study is expected to contribute by providing a scientific perspective that
helps organizations improve project performance, enhance decision—-making
efficiency, and reduce risks, thereby supporting digital transformation and

achieving sustainable competitive advantage.
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