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Summary

The study aimed to see and review the system of physical and moral incentives which applied in
the private sector and the role of improving the performance of workers by reaching four objectives of

the study as follows:

1. Identify the incentive policy that provides training in the private sector in the Kingdom of Saudi Arabia.

2. Identify the physical and moral incentives provided to workers by private sector in the Kingdom of

Saudi Arabia.

3. Identify the relationship between motivation and employee performance.

4. Come up with recommendations and suggestions to find an effective incentive system.

Our study relied on the descriptive method, then selected the study sample, analyzed the
information and data, and reached clear conclusions to explain the relationship between the research

variables.

The study population consisted of all workers in the private sector in the Kingdom of Saudi

Arabia, and 329 workers were selected from the study population.

The data collection tools for this research were identified as follows:

1-  Questionnaire.
2- Note.
3- Thetheoretical aspect.

4- The practical aspect.

Through our study, we reached a set of theoretical results:

AN



— Motivation raises motives.

— Satisfaction comes through satisfying needs and desires.

— The hoof is a reward for outstanding performance.

— The motivation process for workers begins with a sense of need or a sense of inferiority.

— Motivation preserves human competencies.

— Moral stimulation is directly related to the social and personal needs of the individual.

— Material stimulation is an imperative necessity for the organization, as it raises the motivations
of the employees.

— There are individual differences in the practice of motivation. What motivates one worker does
not necessarily motivate another.

— Motivation is carried out according to specific and clear principles and criteria.

— The success of the motivational process if the worker feels the organizational justice and the

principle of fairness in motivation.

— Thereis a connection between motivation and performance.

Based on the results that we reached within the study of the relationship of motivation and its

impact on the job performance of workers in the private sector in the Kingdom of Saudi Arabia,

We have made suggestions that can be used in the organization and benefited from, and these

suggestions are as follows:

— Respecting the principle of fairness in giving motivation to employees.
— Appreciation of distinguished works and the achievements of others.

— Listening carefully and effectively to the suggestions of employees.
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Encouraging the spirit of initiative, creativity and innovation among employees.

The link between motivation and performance.

Recognizing the worker by meeting his aspirations, needs and desires.

Effective use of physical stimulation, renewal and continuity.

Giving opportunities to employees to develop through promotions.

Measuring the performance of employees periodically and regularly and determining its level.

Take the necessary actions and measures to improve the performance of employees.
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Abstract:

The aim of this study is to identify the perceptions of respondents about the impact of motivation
on the performance, Where the motivation is one of the most important pillars in the workplace and one
of the keys to the continued success of organizations with the highest quality, and since the private sector
in the Kingdom of Saudi Arabia is one of the most effective sectors, the idea for this research, which aims
to examine the relationship between motivation and job performance of workers in the private sector in

the Kingdom of Saudi Arabia, crystallized.

The study examined the significance of the study from both theoretical and practical
perspectives. In the research, the incentive techniques that led to the three types of ideas upon which the

incentive system was based were described.

As a result, the descriptive technique was chosen since it can describe the connection between
motivation and performance. The research tools included a questionnaire, observation, and theoretical

and practical aspects.

The research tools included a questionnaire, observation, and theoretical and practical aspects.

The results of the study obtained from the questionnaire included three areas:

First: the primary data.

Second: Motive, which includes direct inquiries regarding moral or material motivation.

Third: Performance, including direct questions regarding the performance.

Keywords: Motivation, Performance, Physical incentives, Moral incentives, Private sector.
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