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Abstract

This thesis aims to explore the concepts of internal auditing and risk management, and
their role in corporate governance within the construction industry. It specifically focuses on
the case of Saad AlSaedi Construction Company in Jeddah, Saudi Arabia. It also aims to know
what corporate governance is and its application to Saad Al-Saadi Construction Company, and
what is the impact of internal auditing on corporate governance, leading to the conclusion of
mechanisms and recommendations for developing auditing, risk management and governance

in the company.

To achieve the research objectives, we conducted a study on Saad AlSaadi
Construction Company. The case study examines the company's current practices in internal
auditing, risk management, and corporate governance. It then identifies areas where the

company can improve its practices and makes recommendations for improvement.

The study revealed that Saad Al-Saedi Construction Company activating the internal
auditing, risk management, and governance practices. However, there’s a critical need to raise
awareness among all employees regarding their significance. Additionally, the company lacks
some of the expertise and skills necessary to fully implement effective governance and internal
audit practices. This translates to a less active role for risk management within the company.
The research emphasizes the importance of staying current with advancements in internal

auditing and risk management practices.

Keywords: Internal auditor, Internal audit, risk, risk management, governance, corporate

governance, Saad AlSaedi Construction Company.
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