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Abstract

This study aims to identify the reality of strategic planning (clarity of strategic planning, importance of
strategic planning, use of strategic planning, participation in developing plans, analysis of the internal and external
environment) and its impact on organizational change (change in company tasks, technological change, change in
human resources, Change in the organizational structure, change in legislation and regulations) in the Saudi
Telecom Company, and the researchers used the descriptive analytical method, which was applied to the study
sample. To achieve the objectives of the study, a questionnaire was developed for the purpose of collecting data,
and the number of questionnaires suitable for analysis was (one hundred).

The results of the study showed that the majority of the study sample believes that our current world relies heavily
on the planning process of all kinds and that strategic planning is the most important for project management. The
study reached a set of results, the most prominent of which were « Improving the ability of the strategic planning
department in light of exploiting opportunities and transforming threats. To opportunities, exploit aspects of
strength, and transform weaknesses into strength. The importance of operations strategy has emerged by giving it
a strategic dimension within the framework of achieving the goals of cost, quality, flexibility, and delivery, which
means that it is the most burdened with distinctive capabilities to reduce the cost of supply chains. The most
important recommendations were to work on developing the individual skills and capabilities of employees and
exploit them in creating administrative leaders and creating a healthy organizational environment to enhance the
concept of strategic planning, which positively affects the efficiency and effectiveness of telecommunications
companies in achieving their goals, the necessity of working to organize training courses on strategic planning and
mechanisms for activating it in projects, and the necessity of selecting leaders. Administrators are based on
objective criteria and foundations that enable them to conduct their roles and tasks as intended, in accordance with

work requirements in many supply chain tasks.
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