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1- Communication management plan:

Identify project stakeholder information needs and requirements to reduce
number of conflicts.

Define a communication approach using some inputs such as Stakeholder
register.

Communication requirements of each of the stakeholders are analyzed and
categorized using communication requirements analysis tool to know
priorities and motivations.

The decision on which communication channel and technology.

The communications management plan include information like which

stakeholder needs what kind of information, at what frequency, and how.

2- Manage communications:

Creating, collecting, distributing, storing, retrieving, and the ultimate
disposition of project information in accordance with the communications
management plan.

Use Communications technology, which represents the means of technology

that are used to exchange information for effective communication.

3- Control communications:

The final process, which involves monitoring and controlling the state of
communications on the project.
Checking if it meets the information needs of all the stakeholders, and taking

actions to ensure that they are met.



