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Research Introduction

. L )
Introductions are parts of essays whose function is to create a

reference framework for the reader.

* Introductions establish the scope and boundaries of the research
project.

* Additionally, they let readers know the relevance of the problem
discussed in the writing piece.
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Research Introduction

* Provide a brief overview of the research topic and its importance in
the field of management, project management, or risk management.

- Explain the historical background or current state of knowledge
related to the research problem.

- Highlight any gaps, controversies, or unresolved issues in the
literature.
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Research Introduction

Example: If the research topic is "Effective Change Management
Strategies," the introduction could discuss the increasing importance of
change management in today's dynamic business environment and the
challenges organizations face in implementing successful change
initiatives.
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INTRODUCTION:
What is known?

(Our understanding of the
world)

What is unknown?
(What's the gap we want
to fill?)

How and why

should we fill the gap?

(Your rationale and
purpose/hypothesis)
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You should care about this research;
this research is important

What's already known
about topic

What's not
known about topic

¥ Why important to
learn this new
information
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The five parts of introductions

. State the research
Flr st problem
Second

*Review studies that have
addressed the problem

. *Indicate deficiencies in the
Th ! rd studies
*Advance the significance of the
FOU rth study for particular audiences
. *State the
F Ift h purpose
statement




MIDOCEA|

UNIVERSITYl

The five parts of introductions
4 )

According to John W. Creswell, the five components of a good introduction are

the following:

(a) Establishing the problem leading to the study

(b) Reviewing the literature about the problem

(c) Identifying deficiencies in the literature about the problem

(d) Targeting an audience and noting the significance of the problem for this
audience

(e) Identifying the purpose of the proposed study” (2014, p. 107).
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The five parts of introductions
7 )

The first part of an introduction has two main functions:

* On the one hand, it limits the research area and disciplinary approach to the
iIssue

* On the other hand, it states a particular problem and its relevance. A

problem might be understood as the difference between the current state of
affairs and the desired one.
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The five parts of introductions
é )

The second part of an introduction sums up the most important findings regarding the problem of

the article.

This part presents the current controversies around the studied issue. The literature review has three

main purposes.

1. It positions the research project within a certain scientific tradition

2. It strengthens the ethos of the researcher by exhibiting his/her knowledge about the field.

3. Finally, and most importantly, this part establishes the course of the research as the continuation
of a discussion among the members of a discursive community.
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The deficiencies model _s<adll 723 gai

\_

After the literature review, in the third part, you should show that there is a gap in the currenﬁ

literature that needs to be filled up.

In other words, in this part you establish that the knowledge of the discipline is incomplete and,
therefore, it needs to be completed.

Anthropology professor Karen Kelsky suggests that in this section of the introduction you should
stress your role not only as a researcher but also as a kind of hero who will save the discipline from
being incomplete (2015, p. 110).

To sum up, you need to show that the lack of knowledge on the topic that you're planning to
research it's extremely negative and, as a consequence, it needs urgent action.
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The deficiencies model jg«alll z 3 gai
~

In the fourth part, you have to explain why your study is relevant and necessary for a specific
group of specialists. In this section, you should stress not only the benefits of your research to the
community your addressing but also the opportunity to increase the understanding of the field
and some of the major implications of the study (Creswell, 2014, p. 119).
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In the fifth part of the introduction, you have to explain what you want to accomplish by doing
your research. This element is crucial for your essay since it sums up the whole purpose of the
endeavor. In other words, the purpose statement conveys the central point of the project
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Examples: the impact of transformational leadership on employee engagement and

organizational performance in the context of small and medium-sized enterprises
(SMEs)

The field of management is constantly evolving, driven by the dynamic nature of organizations
and the challenges they face in an increasingly complex business environment (June, 2022).
One area that has garnered significant attention in recent years is the role of leadership in
driving organizational performance. Effective leadership has been identified as a critical factor
in achieving organizational goals and maintaining a competitive advantage (Avolio &
Yammarino, 2013; Yukl, 2013). However, despite the extensive research on leadership, there is
still a need to explore the specific leadership behaviors and strategies that are most effective in
different organizational contexts. This research proposal aims to investigate the impact of
transformational leadership on employee engagement and organizational performance in the
context of small and medium-sized enterprises (SMEs). By examining the relationship between
leadership, employee engagement, and performance outcomes, this study seeks to contribute
to the existing body of knowledge on leadership effectiveness and provide practical insights for
managers and leaders in SMEs.




Examples: the role of leadership, organizational culture, and employee engagement

in facilitating successful change management in MNCs
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Research Problem

~N

] Definition of research problem: A research problem is a specific issue
or gap in knowledge that needs to be addressed through research.
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v Example: The lack of comprehensive risk management strategies in
small and medium-sized enterprises (SMEs) leads to increased
vulnerability to unexpected events and financial losses.
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Research Problem

Theoretical Gaps
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Examples: Research Problem

Title: The Impact of Employee Empowerment on Organizational Innovation: A Study in the\
Manufacturing Sector

E R

I EEIGEHIEINEE]: While previous research has established a positive relationship between
employee empowerment and organizational outcomes, there is a lack of understanding

regarding the specific mechanisms through which employee empowerment fosters
innovation in the manufacturing sector.

HulJldl=INEE]e: Limited empirical studies have explored the relationship between employee
empowerment and organizational innovation in the context of the manufacturing sector,
leaving a gap in the literature.

\EMLGEHEI Ol dle]): How does employee empowerment influence organizational
innovation in the manufacturing sector?
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Examples: Research Problem
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Case Study 1: Supply Chain Management in the Retail Industry MIDOCEA i

Background: ABC Retail is a large multinational retail company that operates a complex supply chain network. The
company has been facing challenges in managing its supply chain effectively, resulting in issues such as stockouts,
delays in product delivery, and increased costs.

Management Issue: The management issue in this case study is the inefficiencies in supply chain management at
ABC Retail.

While there is existing research on supply chain management, there is a theoretical gap in understanding the
specific factors that contribute to supply chain inefficiencies in the retail industry. Additionally, there is a need to
explore the relationship between supply chain management practices, customer satisfaction, and financial
performance.

Limited empirical studies have been conducted on supply chain management in the specific context of ABC Retail.
There is a need for empirical research to identify the root causes of supply chain inefficiencies and propose
effective strategies for improvement.
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Research Significance

Research significance plays a crucial role in academic studies.
It involves identifying the importance and relevance of a study's
findings, both at a theoretical and empirical level.
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Criteria for Writing a Research Significance Section

~\

* When writing the research significance section of a research
paper, it is essential to address both theoretical and empirical
significance.
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Criteria for Writing a Research Significant Section

N
Theoretical Significance 44l 4aaY)

The theoretical significance of a research study refers to its contribution to
existing knowledge and theories.

It involves identifying gaps in current understanding and proposing new
concepts or frameworks.
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Criteria for Writing a Research Significant Section

Theoretical Significance 45 41aaY) R
In a research significance section, you should:

Clearly articulate the theoretical foundation of your study.

Identify the gap or problem in existing literature.

Explain how your research will address this gap or problem.

Discuss the potential implications of your findings on theory development
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Example mipoceaf]

Research Title: "Impact of Leadership Styles on Project Team Performance in the Construction
Industry”

Research Problem: While several studies have explored the relationship between leadership
styles and team performance in various industries, there is a theoretical gap when it comes to
understanding this relationship specifically within the construction industry. The research
problem revolves around identifying how different leadership styles, such as transformational,
transactional, and laissez-faire, impact project team performance.

Theoretical Significance: This research aims to bridge the existing theoretical gap by providing
empirical evidence on how leadership styles influence project team performance in the
construction industry. The findings of this study will contribute to the development of best
practices in project management, guiding construction organizations in selecting and
implementing effective leadership strategies..
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Research Title: "Exploring the Role of Communication Channels in Enhancing Stakeholder
Engagement in IT Project Management"

Research Problem: Although stakeholder engagement is a critical aspect of successful IT
project management, there is a lack of theoretical understanding regarding the impact of
different communication channels on stakeholder engagement. This research problem seeks to
investigate the relationship between communication channels (e.g., email, face-to-face
meetings, project management software) and stakeholder engagement in IT projects.

Theoretical Significance: This research aims to fill the theoretical gap in understanding the role
of communication channels in enhancing stakeholder engagement specifically in the IT project
management context. The findings will contribute to the existing literature by providing insights
into the most effective communication channels for engaging stakeholders, leading to
improved project outcomes and stakeholder satisfaction.
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Title: "Exploring the Role of Change Management in Agile Project Environments"

Research Problem: Theoretical gap in understanding how change management practices can
be integrated into agile project environments.

Main Research Question: What is the role of change management in ensuring successful
project outcomes within agile project environments?

Research Significance: Theoretical significance lies in developing a comprehensive
understanding of how change management practices can be adapted to address the challenges
faced in agile project environments, contributing to the knowledge base of project
management methodologies.
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Criteria for Writing a Research Significant Section

Empirical Significance -
48 et /A tant) AaaY)
The empirical significance of a research study pertains to its practical implications
and potential impact on real-world project management practices.

It involves identifying the value of your research findings for practitioners and
decision-makers
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Criteria for Writing a Research Significant Section |

y~ Empirical Significance )

8 dait /A tanl) Aar)

In a research significant section, you should:

 Explain how vyour study's findings can inform decision-making in project
management..g s_»iall 3,13 (A A aiia dolee 2 Gl i) 5y gLl Sy S

* Discuss potential applications of your research in improving project outcomes. (2L
& 5 hall il a8 lind Alaiaall gl
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Research Title: "The Impact of Agile Project Management Methodologies on Software
Development Efficiency in the Banking Sector"

Research Problem: While agile project management methodologies have gained popularity in
various industries, there is a lack of empirical research on their specific impact on software
development efficiency in the banking sector. This research problem aims to investigate how
the adoption of agile methodologies, such as Scrum and Kanban, influences the efficiency and
quality of software development processes in banking organizations.

Empirical Significance: This research holds empirical significance as it will provide quantitative
data and analysis on the impact of agile project management methodologies in the banking
sector. The findings will contribute to evidence-based decision-making for banking
organizations considering the adoption of agile methodologies, enabling them to optimize their
software development processes and achieve higher efficiency and customer satisfaction.
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Title: "Examining the Effects of Virtual Teams on Project Communication and Collaboration in
the IT Industry"

Research Problem: Empirical gap in understanding how virtual teams impact project
communication and collaboration in the IT industry.

Main Research Question: What are the effects of virtual teams on project communication and
collaboration in the IT industry?

Research Significance: Empirical significance lies in examining the practical implications of
virtual teams on project success, enabling organizations to make informed decisions regarding

team composition and communication strategies.
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Research Title: "The Effects of Social Media on Perceived Social Support among Adolescents"

Research Introduction:

Adolescence is a critical period for social and emotional development, and social media platforms play a significant role in
shaping adolescents' social interactions. The concept of perceived social support is an essential factor in psychological well-
being and has been linked to various aspects of adolescent development. This study aims to investigate the relationship
between social media usage and perceived social support among adolescents.

Research Problem (Empirical Gap):

While previous research has explored the impact of social media on various aspects of adolescent well-being, limited
knowledge exists regarding the specific effects on perceived social support. Examining this empirical gap is crucial as it can
shed light on the potential consequences of excessive social media use on adolescents' subjective experience of social support.

Main Research Question:
To what extent does social media usage affect adolescents' perceived social support?

Research Significance (Empirical Significance):

This study holds significant empirical significance as it seeks to explore the direct relationship between social media usage and
adolescents' perceived social support. The findings will provide valuable insights into the potential implications for adolescents'
psychosocial well-being, guiding future interventions and preventive measures to ensure healthy sQaiglv AYFIORESRtFE N
this crucial stage of life.
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Title: "Enhancing Project Success through Effective Risk Management Strategies"

Research Problem

In the realm of project management, both theoretical and empirical gaps exist that warrant further
investigation. By identifying and addressing these gaps, researchers can contribute to the body of knowledge in
project management and refine existing practices. The research problem for this study encompasses two key
areas: theoretical gaps and empirical gaps.

Theoretical Gaps

1.Limited Integration of Agile Methods in Traditional Project Management Approaches: While agile
methodologies have gained popularity in recent years, their integration with traditional project management
approaches remains limited. This gap calls for research to explore effective strategies for integrating agile
methods into traditional project management frameworks.

2.Inadequate Assessment of Stakeholder Engagement: Stakeholder engagement is crucial for project success,
yet the existing literature lacks comprehensive frameworks for assessing and enhancing stakeholder
engagement throughout the project lifecycle. Bridging this gap would enable project managers to effectively
engage stakeholders and mitigate potential issues.

3.Insufficient Understanding of Leadership Styles in Project Management: Leadership plays a pivotal role in
project success, but there is a lack of research focusing on the specific leadership styles that drive positive
project outcomes. Investigating different leadership styles and their impact on project success, can provide
valuable insights for project managers and organizational leaders. www.midocean.ae
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Empirical Gaps
1.Lack of Research on Project Risk ldentification and Mitigation: While project risks are
inherent, there is a need for further empirical research in identifying and mitigating risks in
real-world project scenarios. This research aims to analyze current risk identification
methods and propose effective strategies for risk management in project management.
2.Limited Exploration of Technology Adoption in Project Management: The adoption of
technology, such as project management software and digital tools, can significantly impact
project outcomes. However, there is a dearth of empirical research on the factors
influencing technology adoption in project management and its subsequent impact on
project success.

Main Research Question

This study addresses the following main research question:

*How can the integration of agile methods with traditional project management
frameworks enhance project success?

www.midocean.ae
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Research Significance ~ ... Vv ceEn |
Theoretical and empirical significance of this research lies in its potential to bridge existing gaps
and contribute to the advancement of project management practices. By exploring the identified
theoretical and empirical gaps, this study aims to achieve the following:

1.Development of Comprehensive Frameworks: The research findings will contribute to the
development of comprehensive frameworks for integrating agile methods into traditional
project management approaches, assessing stakeholder engagement, and understanding the
impact of different leadership styles on project success.

2.Improved Risk Management Strategies: The study will provide insights into effective project
risk identification and mitigation strategies, enabling project managers to proactively manage
risks and enhance project outcomes.

3.Enhanced Technology Adoption: Findings related to technology adoption in project
management will guide organizations in implementing appropriate digital tools and software to
improve project performance.

4.0verall Advancement of Project Management Practices: By addressing the identified gaps, this
research has the potential to contribute to the overall advancement of project management
practices, leading to improved project success rates and organizational perfoli¥¥nigidocean.ae
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