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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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| am very happy to introduce to you Mr. Abdullah Al Hussain (General
Manger of Planning and Control) in my company. | have chosen him
because he was a great leader who inspired me and made a great change
in my career. His leadership style was an effective in doing the business
and developing ways to achieve goals.

Abdullah was using a mix of leadership styles which as depending on the
situation or task he is dealing with in general he like to work as an affiliate
leadership with his team and pairs as well, it was a great way to increase
connections and reduce the conflicts among the team, in addition to that
Abdullah has a great knowledge in his field and wasn’t hording it he was
always ensuring to share his knowledge and experience with all.

| choose Abdullah cause | have worked with him over 7 years and during
these years | have learned a lot and | enjoyed every moment of it, Abdullah
knows people capabilities and know how to improve it and develop it in a
charismatic way, Abdullah was also close to his employees, he used to
smile all the time even under pressure, his recognition and motivation was
a key to his success among other leaders. | had a great skills and potential
but | didn’t know about it until I worked with him.

As now | am working in a leader position | feel what Abdullah used to do
and | am looking forward to implement what he did | am mixing affiliate
leadership style with coaching leadership style. which is leading to creating
effective teams, increasing moral, reducing workplace stress, developing
people knowledge, unlocking potential and create very positive workplace.
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