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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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: Plan communication management

Juai¥) lillaia g agill g gusa 5 Cppinall 2aild g Gl glaall (0 Jle (s 52 s 530 project charter as input -
Aol Lelaul

Oainall (s e sleall Ji 2L 5 Jagasl Commuunication model as tool -

5 s Ll 5 Cariaall g & 553 7)) Cilaslaall Jle (5 5ia3 communication management plan as output -
LA A s o 1 G O lower level (e o ol A5 5113 (escalation process) ) le

:manage communication

status report Jdie g s piall 283 ¢ U (puieall e il sleall 235 53 work performance report as input -

email ,fax,zoom Jis PMIS as tool -

performance report, presentation Ji« project communication as output -

: monitor communication

Ll s 5 205l oL Lelae &5 )y & 2xe & 55 work performance data as input -

Jaal 5il) ddaiif 4 dlad J gn e sleas 35 33l Data representation as technique -

ek o3 Al Juas¥) ddail e ls se g Clasleas 35 530 Work performance information as output -



