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Abstract

The prominent role of internal communications in enhancing employee
performance and fostering positive relationships in the workplace environment is
crucial through internal public relations. This enhances loyalty, fosters belonging, and
contributes to achieving organizational goals. Both verbal and non-verbal
communication are fundamental in this context, as they can direct efforts and improve
the overall performance of the organization. However, conflicts and gaps in internal
communication negatively impact employee performance. Therefore, conflict
management and bridging these gaps are vital to ensure a stable work environment
and achieve organizational goals. This can be achieved through providing effective
communication channels and training programs that enhance communication skills

and conflict management.

The significance of research lies in understanding the depth of the relationship
between internal communication and employee performance in electrical projects and
developing theoretical models to explain how internal communication affects
performance. From a practical standpoint, the research contributes to improving
employee performance, increasing productivity, and enhancing daily workflow through

practical recommendations to improve internal communication.

The research aims to explore how internal communication affects employee
performance in electrical projects of the power company in Riyadh city. The research
addresses identifying internal communication methods used, analyzing types of
communication that contribute to enhancing employee performance, as well as
analyzing and evaluating the difficulties that hinder internal communication in these
projects. The main hypothesis assumes a significant relationship between internal
communication and employee performance, with sub-hypotheses detailing types of
internal communications (formal and informal) and their impact on employee

performance.

Aligned with the objectives and nature of the research topic, a descriptive-
analytical approach has been chosen as the framework for the study. This
methodology relies on analyzing and elucidating the key concepts related to the

research variables, enabling us to understand the phenomena and associated




impacts. Additionally, the method of trend analysis using a questionnaire survey has
been employed to analyze data and practical information related to the study topic.
The utilization of the questionnaire facilitates the application of theoretical theories and
concepts to practical situations, facilitating the understanding and analysis of

interactions and relationships among various variables in the research field.

A field study will be conducted to explore the impact of internal communication
on employee performance in the electrical projects of the power company in Riyadh.
The Saudi Electricity Company is a leading Saudi joint-stock company in the field of
generation, transmission, and distribution of electrical energy within the Kingdom of
Saudi Arabia. It is considered a pioneer in the electricity sector, managing and owning
its infrastructure for transmission and distribution across the country, efficiently
meeting the needs of all consumer categories. The company's main headquarters are

located in Riyadh, where its primary activities are conducted.

One of the key findings indicates that internal communication plays a prominent
role in improving employee performance and building positive relationships in the
workplace environment. This is achieved through enhancing emotional, cognitive, and
physical connections between employees and the organization. Verbal and non-verbal
communication between management and employees contributes to improving the
overall performance of the organization. However, conflicts and gaps in internal
communication may negatively affect employee performance, reducing productivity
and leading to misunderstandings and confusion. Conflict management and bridging
gaps in internal communication are vital aspects to ensure a stable work environment
and achieve organizational goals. Improving internal communication poses a
significant challenge that requires focus to enhance job performance and increase
employee satisfaction, emphasizing the importance of developing and enhancing
internal communication within organizations as an effective means to improve
employee performance, achieve organizational goals, and enhance competitiveness

and sustainability in the market.

Keywords: Internal Communication - Employee Performance - Electricity Projects in
Riyadh City.
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