Cadig) dpa daala
1 -
MIDOCEA l Bachelor of project management Al
UNIVERS\TVIl
Bl

Bokdiall B0 Gy ol

s Uil A Ll Aa 3l Jgaadl o iy hdiad) 31a) S
g M)y ghaill Jiiaall ) AS )l o Gualailly
caillali— 433 gaad) Ay jad) ASLaal)

PROCUHERENT
MANAG MENT

D w— ON THE == \S’r
Rouect scne®

2021200109 (ol 53 )

V- g AT g e
Odig) dre drala — 3 laYl 4S
)
gl thias e 0
Gl gl e Aaala — B laY) A o jaill A geac

YJ‘E—d}S{‘ L;»»\JJS\ M\

> 1 1<



Cadig) e daala
| .
MIDOCEA l Bachelor of project management A
VVVVVVVVVV II
Bl

&obdeal) 30 () sl

S

Jd Jall aladl LY



MIDOCEA]

NI VERSELTY

Bachelor of project management

Cadig) e daala
4l

Bl

Bl 313 sl

&l ginall g0

Al ol aladl Y J Y Juadll 1,

r dastdal) 1.1
6 gl Usda 1.2
1 il 4ua0/ 1.3
y Gl Ui 1.4
1 Cadll cilu) 1.5
’y Cadl cibud 4 1.6
' Cadlzisel 1.7
)£ ol Lagie 1.8
1o Luifsal L) 48 1.9
1y Esdadl Jsub 1.10
1A A LbY) 2.
19 s B by 2.1
r. il yidiall 5 09 50 2.2
ry il Lyl 2.3
rs ) cleal pil) A & pidial) o DS 2.4
ro sl 2.5




Cadig) e daala

Bachelor of project management 4l

MIDOCEAL

UNI\/EWS\TVIl

Bl

Bl 313 sl

YR

2o s I8 4 Claana o) gas g shaill JMA (g Al Cila gl L)

dsaall b5 uuliall gl (3 axy o) dadluiy misall ZL0) (8 Baall o aaing (g laed) ) shaall () Cua
@l ) shaall Liobe LS 2ay a3l Jsand) 385 & 5 el olgd) ) Cum g 5 pdall ol danall a3
&) o palon Las AT bl Leas gar 38ng odan yshal a8 il 4l iy el dilal) 13 () G
vie lgdle Lol mual s g g pdall 4ia ) Jghan Jae 8 cliinal o S alaia) o 5 (5 gud) 84S 58 agl
assi o) o @l i Lae dpe sSall Cilgal) (e La uad 5 & 5 pall A< Cilgall 8 (e liailin 8 J sal)
el Jsaadl 8 Baaaal) g & glhaal) 3aall A& dalid 5o g pdiall Hlusa (38a5 & 5 pdia B ) gty bl
ol Jlea ALy 334 - Journal of the Egyptian Society of Engineers, 2020 - journals.ekb.eg ) g
Gt el S Aalall A4S il 38 (e Al po ilS 288 S 51 J gandl (Ga8aT 3 age by Al g o) Sus g
?@Jm\bu)u&‘;ugm\w@i 2l Aul Al Gaa ez 3 s IS8 aall s e
(i3l ol (3 Leia costlaall) g 5 el 5503 Auee (e L o S il jidiall lae (o il il
Ll ulial Jelall dast g by yidiall desy ddlaiall (e jall g jlalaall masd g Gunliall o) gall aaadyg

oelS I U CalaaY) sty ¢ g piall el awad 8 ac Ly

https://pmo-gecol.ly/the-role-of-pmo-in-project-procurement-planning «u 3l e Gl 138 GS)(Y) ax e

Yo d L Gl dpalall sl - Glade desa cpall Jlea | el 2ess cpall Jlea - journals.ekb.eg



Cadig) e daala
Bachelor of project management 4l
Bl

Bokdiall B0 Gy ol

MIDOCEA}

UNIVERS\TVIl

daliall ) 2l gall 2gan (8 g 22aall Bl e g piiall JLSY Laga | paie dad &l yilall 330 o) s
SPNEE NP I N JC PO RENE RS F P (R S0 FERL W JO R
Caniliall gl g AiSae 4S5 ol

by yidall 3)lY Glilee Leoal (58 o) Gl il 5 laY 208

Lazilloy Y

Al Y Ll

s Y B

JuEY)- £ Ll

2eal A 225, 580 - AL GHAREE for Economics and Administration ..., 2009 - iasj.net ?’ g0

Visure Solutions Jnc. & gasall ()

D% oty 81 il IS adlaga ol e 6K 05S0 lsidiall 1) 8 Aaa V) 5aY) o2 (58a Ladie
A4l GAA)&\ Jsaall uki aatd &})&A\ 5ol G Win daslrall Jea g 4oy VLAWY 5 Jlad)

g 5 pall

5005 sl 50 A slaall Jgems de s VLAY g0 o 58 il agaal & ) i

g 5l



Oy La daala

MIDOC EAII Bachelor of project management 4l
UNIVERSITYI|
Bl

Bl 313 sl

O8Iy sy ale (S0 L)y 5 Lelidi g co¥laill ol ol apaas 8 coliinall 4gal 58 1S5 o3 2
cJ}_;“ éﬁ;ﬁ}@w\ca‘)\}njaj )au \&}&Luﬂ\}&})&w L?’"“JM d}d&“ ‘)LAA("S_\Q;: :gﬂ}(\l_@j

e
& sodall 3l elal ad ) 8 aalon Ld Jlall auza g o G Al 038 Jla Al 30 Jae Ligle (pahy 431 a5
rskidia i laiin¥) Al ey Sl Silall 138 ol s 1) aiad ) Caags 5, dale sliall ol dala

Gl 3 RS pgad by b ot Lan (s AT Ll | (3 8 LIkl (e (Bin sn

el Jsanl) 3dad 8 g gl 51l s el idall 50 Ga Jeai¥) Jilay 50 1S

AS il ale IS8 el o e Al a8 S il 8 Gl n dlie Jal) Ol 58 25a g a2e
O Sl yidall 3l O Cum g Sl Jsaadl (3855 axsall Clsll (8o Jlad) oslhae g 5 e o pald S
iy yadall 5 1) ¢ Juai¥) Alee Jsad il s gl AD) (e 2 Mg g i) Jladl e 3 i5all jualiall aal
Lo s A s IV Lgia g 48 )5l Lgie VLAY (e ol 58 30 o2e lid Cus Lie (i ) & 5 diall 31

dlas il gad 54 ks ol g Aligd | 40 )l
4y ylaill ) gadl

o JalS ) geai loal Gl agiling sk 4 ) paiul (8 agud @il Gaiadl adlami ) Ulel) 5 laY) (o)) Ja

LRl 510 s sl e A) ey 5l L) i) LR 5 Qe duliall Jilu sl alasin) 4lad



Cadig) e daala
Bachelor of project management 4l
Bl

Bokdiall B0 Gy ol

MIDOCEA}

UNIVERS\TVII

e Sl 55 el (e maald | AL & um sall 134 b ciludpally G e gl Cungd Ll il sidiall g
. @LSS\ HAS\ a6 laaal JMJSJQ?@S\)&\)I:AA\ 5 ylaYy)

¢ @)—J‘ - jrucs-ig.alhadhar.com - Journal of Al-Rafidain ..., 2020l xe J s | s Cpas

aleall ol gadl

ahaall arad ) Guo\),d\ e‘dﬁu\ AL @_)LSAS\ 31l g by yidall 3 5a) dldie ) sae pad sa Casall Calaal (e
>l s e g s il Zlad a5 5 5a0 () aaags

?‘é_-m)x\dﬁ;ﬂJméﬁu‘;”qw\fj@mméubduymgu‘ng



Cadig) e daala

Ml D()(:EAI Bachelor of project management 4l
UNIVERS\TVIl

Bl

Bl 313 sl

_— — =

skl Sy Lgaading Al VL) il sal (& iy a8l ) ) e il lase g3l I zliag
e Sl o5 a5 AaY) e g 136 Lol s Leillad se s <l 538l 8513) 5 ¢ 5yl 5)13) (e (5 i)
it i) o2 AN 1 )5 alaga S5 & g ) Sladl JAL () G Lilaey Lyl gl 5 aay sy ki
s O G Juai¥) s Jual il Cillae IR (e op o) Sty 3 5 iy sidiall e lal e JalS 4us JSi

sl 8 Ayl el 5 AN el e o HUT (uSaiine Yl 120 B ) gl

https://businessyield.com/ar/project-management/project-procurement-management/

o @se o) 3 3 AdEe Can )

Yoot - alle 2l ve 5 e - uot.edu.ly g sall

D gkl el

I e JA g ASSa) 638 Ja (A s agd ) pual (0 oS5 5l QYL & saia ga agd (A Llal) 3 HlaY) AS L )
iy yidall 35100 5 o Jldall B o) (i SN G Aag pudl Aa slaall J a5 iy Lo G353 JLall 5 gl (e
ZEFRIPIRY

&F}A\J}QQQM\ BJ\J\&ALLA\}'H\GS@JW\ 5lay FOREGIA| QMJ‘)&Y\&CUJ&\ )
oliiall 8 shaill ¥ ama ad ) Gl 138 il 50 (o (6315 Asaliall Jglall acag 431 Caa

https://www.meemapps.com/term/procurement-management-plan a>_all (1) axe adse

W o a9 i) - dspace.univ-ouargla.dzals s s@a T as e



Cadig) e daala

Bachelor of project management 4l

MIDOCEA}

UNIVERS\TVII

Bl

Bokdiall B0 Gy ol

Lladl a0 JsY) o)

faSiliie & Enall Cullud) aladiul Jua alaial aSal Ja-)

¥ px

fYLaiY) Jlas & ki Al e g3l oSl Ja-Y

¥ px

Y Jlsaall 8 anly Byla) culS 1Y)

S aal) il oda b gy alaxiad 2l Ja oY

¥ px

¥ s e Y Ay culS A

gisanl 5 Leahadind 5 gan o ol jaadl e lalaie) el oDl e 5 iy ) sa s Ja e
Lealadinl (5 5on )

06 5 piall ol duajd (e 3 3 Aaall Gl aladial o Aol oSl Ja-o
Y px

96 5 pdiall Jluay g3l e il Ja-T

Y px

48 5 ol 4xad ) ¢ ALY Ay 5l Ja-V

48 ) 4l )

w

(g2 gl gy ) ALl gy Al Byl 9808 ) 35) g yall (%)




£

B —— e — |
O g) Asa Anala

o -

Bachelor of project management 4l
Bl

Bokdiall B0 Gy ol

MIDOCEA}

UNIVERS\TVIl

(5'“)3‘ d‘jdaj\ 8= MJM‘ @JL&A\ o ylal ¥ ?§~) Ol

¢ PMP &lales Jlo J gpanl) Laal) (-
bl pad
-3l

96 s piall Jlad) s Jasdl Gy Juai¥) (& aiaad) cdlul) alasiinl ol-Y

¥ p

fas

fiadl Jsand) 3y g g pall Jlad) g aalog iy sidial) 51 ge aaadl Jual sill ol i alasiud o)-¥
¥ p

TS

-

Sl g dla jo gf (M5 iy yidiall 5 pla) il AIS gall aSllac | 8) yay () go i €

¥ px

¢ cullld) ale

Al Lladl 3 jlay) &l eaiod Juaiy) ol g8 JYA J @l yi8al) 3 ) @ glald aae Ja-o
Had) 2 )l = s S 3 Rl Qe

¥ px

¢ aiaall Juai¥) cadlud e aive g MUl an gy -1

¥ px

(0 sl g o) ALl Ay i) 5 Tl 50 51 55) eyl (1)




Cadig) e daala

Bachelor of project management s
Bl

Bl 313 sl

b yidall 3 la) ¥ e:U Sl

MIDOCEAR

UNIVERS\TVll

S(CIPM/CIPP) &b jidall A sadinal) 8) i) 32l ll) Sl laled e J paal) ) g
Y -
el L

96 5 pdall Jlail s by il 3l aldll Jeall e JuaiV) b abaall Cullu) aladial -

Y px

¢ CJ.JE O\ (',SM

¢ & 5 _piall 4 glaall iy iiiall lad) 8 ablos @ sliiall 51 e aasl) Joal gill il 538 aladial oY
¥ px

s g oball 313 e ISl sliac V) J (e LeaDlinl 5 L) s 5 Wit ay oSllae ) 4380 e () e sEi- €
¥ px

Saxsiall 42yl & Lo

Ul Llall 3 oY) i) e xiud JuatVl <l 58 OMA (e aSae IS0 o liiall 312) oslad aae Ja-0
¥ px

¢ aiaall Juai¥) cudlad Lo v g3kl an 5 -1

¥ px

Fariall Gk o L

(g ) o e ALl g ) 5 Td) 0035008 )3 5) g sall (3)




Oy La daala

MIDOC EAI| Bachelor of project management 4l
UNIVERSITYI|I
Bl

& hal) B 1) Gy siSy

g
]

Gaand) i)

QI (gadal Aaing g W s gl g L o) i) (B agea s A1 aidlal) Alal) dilad) (g8a ga sldia 5Y (il Cisgdl o

B0 (b Gahatll Lgd Al A g paall ) (35 duagle U Lghubiiy dplaad) <l i)y Lpalad) alladl ge ) g2a e
JM\&ML@.@J@J}UA\dﬁﬁj@m\o\&p&‘gﬂaﬂg&aj\d‘gﬁ\d&ﬂiﬂ\ SR (e g pdiall g
Bale) Jas i (e (el Jgind) (B Adg e drad @) (Saa L) ) AL, Ade s sl dilad) ey DA (e ) gaal)
£ 9sdiall a3l JUaY) e BUall 5 Al o e 0355 JAIAT AuilSa) Al ja g 43 A gan

Caagl) 1A (pa Ciaglld

e sl 13 L e ) Jsaall a8 culy jidiall g0 dpaal (e Llal) 50091 A jra gl gL (20 A jra )
e o slhaal) Lgritaly o g8l Agimal) aluddU Apaiial) Apaad) <l g1 5 cila Sicual) Lilad) oY)y gi (B (i) Al
4dy ylally L8l £ g pdiall) oL Caaal o) 4 gia il gra (5) A1) g £ 9 pdiall B g ) AATI ddray dnale (undd (385
:\..\mUAl\

AR oda A3Y | iy yidial) 51 pa Jual gl A a3 J gl e Al g gusal) g Ldial) 51 alata) saa Y
4 9 e Tlad] (B iy idiall g0 Aad) (8 agS) a0 g £ g piall Sl Ay Jagiall (B AN slae (B (g% Ay
ANy a3l Jgaadl (39 Gusailiall (Sl 5 i gl Aa DU Jilad) e Giad) g s gadl g cBgl B aaY) jlual) s
Al oda Jia 8 o Jala (oS il jidiall A by Al julaail] g 4galiil Jaad) ol Clgra Juaa gl La b

Cra JAY) Gl e (uSall g | il idiadl B 03) ae Jo il g daall a3l Jgaad) (galaty cly Adal) 50 glUiE) ¥
S (e el a3l Jgand) A8 e g Lgaladl quliati ay jLiall 51y} o)) ABUES ga g iy idiall B1a) sA g Alalaal)
O Lal) 310y alal A gipesa B oY) Gy B g ULl A 84S A glpa Lnle Gy (25 ) g g biall 310

g.'mjl\ JJJQS\QAMU < sllaal) Ql&d\‘g&éﬂ\gégju\ JﬁJJﬂ\d{iﬂgﬁL@_‘im & Shsa

- dspace.univ-alger3.dzY Y — 2,4 8 g e

651 A dama 33 — Cau gy dane andl gl daaalle V] (pand (8 45 ) OSSN 5 L) -0 as e



Oy La daala

M | DOC EA | Bachelor of project management 4l
e 50y

&obdeal) 30 () sl

daal) il 8

ry

C8 gy Lgagd s2a ddjral £ g pdiall (a3l Jgand) (Galanl oy fidial) palilig Lidad) 5001 C AN 2259 J2 o
i gl Z L) B Laga grmas S g el Jgaad) jluse (galiad B (g gl pd) B il pdiall B 1) 9 Asar
e 3ty o gy e by £ g dial) (g2 sal) dilal) o J guanll 4 glhaal) Baalla b gl Lguda e g AiSud)
Cr 9, L g AS ) dnan Cua (e (g tad) (5 gaud) o) iial) yy g g sLdall Al paiadd dl 3L Craday AN Al
el pal) A ) amy e g e e g Mlay Gl dpd (e (38aT o o8

AR gaag el Jgaal) o (ullall Bad) iy idiall 30y gabdiall 30 (e Jual gl A ABNS 22 A e
Al o) Gua slddall el 393 all o Wb b 53y age Alial) 4 gpmall agS) 3l g £ gua gall 134 4alainl g
b ) b Jali g i) gl Aaldd) iy jlaal) Jia 4gile sl oldiall Jany (a3l Jgaad) jlua (sl A
e plua Ml Gomd) B agatia gl g el gaadl Jlaa (giad B () glay B Cpudlia 3ga 9l (3 gud
,Gall g A lal dgles day il gil) Jas g 4alia CilS A8 g

Jeaadl o (bl a Jad) a judiall 503 ) by diall B 1) Ga( @il i) Jual g3l o ABYS 229 JA e
e plaa (e AN dgda i) B S0 LaS L) i3 (Galaly s ag Adalial) A3l gigesall agS) a0 £ g piall (a3
day Clwa gil) Jas Al ey, slddall alad) £)aY) Ciriay Laa gaball 3 g yal) 8 5 jlud g Aallall sLe¥) B gl

. Gaaall g A il dules

10 &> - dspace.qou.eduOL Center—-OLC — 2014
Olgea, Ul ae 3 gana — il idall 30 A Apaad) o) —em 171- 224

Yoreny e daa ) JUB dialid) au Ldiall 33 B Jai) g Claglaal) La gl 635 J112 a2 e

13



g dasla
dls

50y

& ial) 3] ol

IDOCE ﬁ] Bachelor of project management
T vl

Gayl) diagia

Y sl



Oy La daala

MIDOC EAI| Bachelor of project management 4l
UNIVERSITYI|I
Bl

& hal) B 1) Gy siSy

g
]

Al asal) Al yal)

Jo¥) Chaall a3 s ASlaally Ao Clibaal) cpe ciilhall piad Eua iandl Agiiasall Al all Jaad il Adpaa JLSA) Al

gealga pany O Aol sas sla) il ua Lgd B8 puugiy oS (Al pae okl Lilla gl g 4ga graal) Ay jad) Al

Aaal) odgd Cida G2 Al yaad) Jual gill ciitlal) dita (pe Ciaual

glaad) Laadd saa A0 jUaa cLENY dala dlia muald da jSal) dal dudial) daalal) o lan Ay B el ciillall () LaS

e 8 Al 3 Jard (S slina gd () pan) p ghaill S jd i pg 8 (LS B ) 50! Aagll (e lin Caapal IS g Ll
O o Badl Eua g jldial) 3ol el g iy idiall 593 Ao a8 38 5 (g £ g iall (a3l Jgaally clial) 028 alatal
Laa Jlad¥) (B (el o Al g bdiag 10Y) 3 Uy 22 g9 o A g ldia g i g 5 Lgay L JaSindd ol (81 Al oy jLdia Sllia

£ 9sial) a8 Laga 193 iy caaiall 8 gl) (B 2 gal) b i ) G Il Js A j3 Jae (g 51 (Ao

1.1 sL&N) B paidig dlhial & ay jldn Lt Cua o jladl p olaill Juiiuall a) 4S8 o e g il 3 Ll ad gd

ciillal) s e Adlida slial A Lgale ay Uil a8y ol ) o ghai g 4iSial) cilaa o)
s plb b olilual) sl (i

O b gl il Jlaa (B Ao jludiall il ) ghail) aa 3 pfia g Banan (31 il aay slid) pUsd B cliba) plSH) Sl

SUAR 138 A Al g 4Bl (Belisl) (B 4B e b Cilipeald 3l O ad gial)

)8 A B aeld o oSas Aad (o5 B s Laa (Bl clibed) Julad B Lada 159 qaaly o Sy (S Lilanal) £1S1Y)
00 A adlay of Ll e lilaa¥) LS (e Jy cmnd 130 Gl el cililes & cililad) ) Taliiad g Alad iS)

Lo J8 Lnle eladll g dladiaal) COISEAl o Suall G il JYA (e cs Uil adl ga o Aadludl g 33921 480 ja



Oy La daala

MIDOC EAII Bachelor of project management 4l
UNIVERSITYI|
Bl

Bl 313 sl

(o L ol il 03¢ B a9 Bayaa cilaladiiad) Mg o)f a6 ¢ patesall Cpuaill g alail) o elilal) olS3) 508 Juady g
Al B Lay cciladiil) o2 aa AU B 1) cilpaatll adatiees @680 o) Liagl Lile iy (1D g Juliinal) B oLl dclia

o) ae CiSil) § el g da gaadlly Adlaial) LiLiadl)

Iy Lghuabai g Basaad) Lia ol o3 aa Jabaill Jlandl Jasa) glal) o sl g5 gl (g g el (1o G gSamw clld ) ABLaY

AHALaT (e Y A b Lgtaad plinl) pUE B o likual) sLSH) Lgathy A1 B0 g1l (e ) (B cctipanil) oy ol Jlad

MC’.‘.‘“‘SJ calamad) 313 (g ghasa QAJuh ‘;GUMY\ sl a,u,\.'\ﬂ\ a.'\l,'ud\ ClilSa) Jand: A.Uﬂ\MM
Viad L i) ghay Laa cJand) o i gil) g QS o Aaaall o) pdd) cililes g ¢y g aall LSM 5 la¥) Jans Ly ) 63l)
B0 g iy idiall 3 1) G e likal) pLSH paaY Giad) B G kila g s L) & jldia (8 4300 Jaal) 398 9 Aia 3N Jglaally

&Jm‘

16



Cadig) dpa daala
1 -
IDOC EA[lI Bachelor of project management Al
UNIVERSITVll
Bl

o kdial) B0 (g g1

&e-bd\
e &l Jlea AL Fiall - Journal of the Egyptian Society of Engineers, 2020 - journals.ekb.eg
\ =)
https://[pmo-gecol.ly/the-role-of-pmo-in-project- cu il pia ZUiia) 138 GS)(Y) aax o

procurement-planning

o el dis s, 5,44 - AL GHAREE for Economics and Administration ..., 2009 - iasj.net
P &250
- jrucs- - Journal of Al-Rafidain ..., 20200l a8 J5& O (ps @
¢ aallig.alhadhar.com
o Yerd -zl ae 8 e - uot.edu.ly gl
(40 gral) A ) ASlaall &9 811 g Agalall ¢y 95l 31 55) pasall (1) @
YOIA alagh o aldall 30y (ublle &l palas (A7 220 @

- dspace.univ-alger3.dzY Y« — &k 8par o

OL Center—gsliall daaa 33) — Chagy dana b ) Ledle ) a¥) Cppad A 45 pal) cilsisil) g blal) -0 a2 0 @
10 g2 - dspace.qou.eduOLC - 2014

Olga,) LA e 3 gana — il idall 30 B Apaal) QL) eem 11- 22 0 @

Yoyony ey e daa ) JUB dfal) a Liall 30 A Juai) g clagleal) LaglsiSS 112 aa s @

13 @ -ijhss.eventsgate.org - ijhss, 2024 <bal) aila 0 o

YA Va Cledd) Gy Adile — Aadl La) SN 8 )Y emmnnee Vegam e

Crall ae slead | — daaa g 2§ - Ua Ui el Jaladl JIJE80 ) jiul-Y 020 o

YooYy A eyl Apaany) dagSall 40ad ) iy idial) gl VT 22 0 @

Ol Ul 3 3 gana — il jidal) 3 el A dsall Qi) —- g2 VY o

Yoo A deaa el — gl g3 IYI—VA aa e e

YOOy Gluom gume 3 oAl g alyidall 508 5] Y2 e e

daaa gl 2o daaa — L gl IS g il glaall Al 4y paall Amanl) Yo 22 0 @

ST



Cadig) e daala

MIDOC EAﬂI Bachelor of project management 4
UNIVERSITYI
50y

o iadl B0 Gy o0y

g ol IS

-

v
%
/i

&

|
AR
<<‘ Shy
I\\

&
||||' N
“aw In:““é

|
|<|<<
|

oty Sl al|
3
¢ s “ o
OCUHERENT

MANAGMENT

RSy s -

2
A

v
b

N

%
<V

11
[I l;'a‘@*‘\

~ Jalasll &) A Jaadll
R @LAAY\

2
|

N

%
-V

<
|||||f,l"n
D
RS

|l
2/l

8|
|




Oy La daala

MIDOC EAII Bachelor of project management 4l
UNIVERSITYI|
Bl

Bl 313 sl

PRVRRB IR

DA i cileliall s Jaall Cilaal o G Y aal caen Waagdi Sl daall cal kil JUA (e
Slo s il Gl e anll JSUia gl s STy Spaall sl Jlae) b dals s a3l Jaal
e 508 agling Jan s (ol 13S0 agd 1S Laat Gl Jiay s g 5 pdall (el Jsaall ) el Jalal

aeiiall 5 ipnall g aslial) Jile sl OS5 shaill 250 5 B agiy dala (e ai Il Audlial)

Y oV- hedl) Cau gy Adile — Al Aad) V) 8 Yl £ aa g0

agia 3l J ghaally ol V0 dualall JSLiall Jsla s o 38 5l 8 4saa¥) AL ailud) cill jall cuilS
gl gl a g (5l ) sall dpaal e Lal g g i) 320 Jili5 dpeal e <3S ) LS e g piial) aolusi]
Lodtinall g Aaliall g A ganall LD (o 18 5 Juai¥) il s (e Al Cullul] e sl @llia 5 oy Ll
o8 O (S Cuma b b dsa g (A i ) 83 gadall jualiall (any I jle (Sl (uia 31 juaiall J) 38Y
Ledas i Al LAY &Yy Apnigl) JLdY) (e e e Jmar 28 Gl 8 siall LY ) 5 cullaY) o2
Jac 48de

el Jsaall jlad ) aclall o saiall 3 oY1 () 5S5 Of Can sy 4008 1)

e e sl il a3l Jsandl a8 il yidall e Al e @3Sl 4l Glad ol e

asl) fiﬁ%;)gsma:;uu\x\(um}w}wiq@mmﬁ)) Ol gim Samy & guia gall 13 )l 5l

19



Oy e daala

o -

Bachelor of project management 4l

MIDOCEA}

UNIVERS\TVll

Bl
Bl 313 sl
Gl yidiall i a3gh 4t gl apeliva 5l 4y jlad CuilS o) g Leapen e gl o) e &3S ) Sus

abee Japladi

g sodall Jlue ddee 3 lade o Lol g olinal L3 alladl) 5 dagall 4y oY) 52V sas) iy yidll
djﬂ;j‘J\J.G‘JQMLASJM‘&)M‘;WJEJM\QEJBJ‘J;“;&&uz\ﬂiﬁ‘fﬂ‘}j‘djﬁéj‘j
adlall 5 4y 55l 3 ) sall JSlaiad 3 e 3l

el de eleaaf— deaa g - s L d el Jaladl J) A0 Cladi) yiul-) O ya

3)\))@‘&9\.@_}5;)&\&&\*~\‘\-4:13})]\&._\%)L&\JJM\)&M\Q@\JJ\&@}&}

& sodall sl oliiall rlac ciay Gl jidiall and Flas of e Cuals g IS AN 8 Gl sl

R n glad ddle campal sl Aada s o) e 338 e Yo 4n Jad el s Al Ll S
Ol axe e L calla g Ciiag il Yo VA- | iy o) ) als Al o dagall 5 ALl Ll 50l (e
JJ}AX\O&Q&M‘@L@‘M&A“JJJA&J}J\‘h&a“w\}%Jﬂ\BJ\QJJG\‘)ﬂ\‘;

YT Y Al leY) Aalai) de sSall el ) el jidall Al VT ga s



£

T —
O g) Asa Anala

o -

MIDOC EAI Bachelor of project management 4l
UNIVERS\TV'I
Bl

Bokdiall B0 Gy ol

Sl sidall Y1 il

sliall Clillaia 5 Ciliial o pe Gy Loy £ 5 pdiall ) oliiall cilalinl 8 65 duaide 5 ol a1 4dy o
Hlea! (e S Ao Led Ll q jliiall g liiall paand s daga 310Y) 028 yiiady L g g piall Cilaliial
Aliaal i€ 53 jlasdl ) aalay Ciaveal g o g0 daeal <) 55 7Y Al ) Jaal L) Cua Lailasaa
o5l oLiiall (ya (5 AV & 5 Al Lgple el 4y 55 pun Aala yiiads Sl Y] Bl L | jaaie 63 S
O agall (o G Jadadtl) Lgha dlay) il jidiall g olbiall 4aliy) aglaal) s Glava g Llew adasiall )l a0
oliall lllvia 5oyl Culiil by ghaiy daSaa o) b dulpas qun g g Japdadt il il 5 510Y (5% ¢

a5 4l a5 (3 sl Al oy 58 Gy 5 )l30 e 381 lin 0685 () g5 0l e Sigad) £ )

U idaodl Sy1a1 Dblaoi

o [ 0JLgD gy o [ Qi le.O.AD o

ol Julas e iioJl

o
| [< W— ] >
M OL__oasdlg ‘ ~ S E q
chUl gauuns E w0 aosluuall 4 OB j . B [ d.L—i‘-DJ“ G‘LQ—;\J !

—i 1l oGl ol

';,CLQ_.L')‘U‘lg 9 o——n——n » U290l 2 S Jooll uu._onpl q
| —




_—_— e
Cadig) e daala

Ml DQCEAll Bachelor of project management 48

UNIVERS!TV"
Bl
il 318) ol
£l bl daal e s JAlaall Al )3y ClaaSl 359 Hlansl) Aa 55 Al 535 3l 5a (e Aliall ) Sl sladll

ﬁ»‘:‘“‘m =) Jsaa as e Gl yidall 3 la) Jaad o) Y b jidall aie 311 A gaall g Legia (§8adll

Ler i yall (5 AN B laD andusill
A

Ol sy Ul e 3 sene — iy jidiall B jla) 8 Aiaall Cullll) - a0l Y

Project procurement management planning chart

This sid depicts project procurement management planning chart lustrating project name, updated by, project manager, date, scope of project etc that heips in tracking details reganding product and services

I Time management software | | Nicole ]
[ pdcieab: | [ oo | WEEPERE |
I Time management software used as tracking tool to review time e entries of team members ]
I Time management software is a user friendly web based application to automate time tracking procedure I

@®

n Requestdate | Requestedby | Depariment | Procurementtechniques | Actiondate | Deliverydate m

1 Ul design 11-12-2023 Marry T Emergency procedure 12-12-2023 13-12-2023 Deﬁvsmc
2 Resources required 12-01-2023 Ana maria Technical support Sole source 14-01-2023 16-01-2023 Delivered
3 Workflow structure 10-02-2023 Joseph Application Small purchase 24-02-2023 In process

- Training 05-03-2023 John Quality control Small purchase 10-03-2023

Training resources
required

08-04-2023 Giana Quality control Small purchase 05-04-2023

6 Add text here Add text here
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Arrow Diagramming Method aewll as ;48 yh Y
Precedence Diagramming Method 4w aw ) 43,k ¥
Critical Path Method z_all Jbuall awy €

Graphical Path Method (e sl Jludll 0

Project Review and Evaluation Techniques <_u 1
Graphical Evaluation and Review Techniques < >V
Critical Chain Project Management 4a ,all dulull ¢ 5 y5a s 5la) A
Successive Scheduling Process 4liie 4 sas dlec 4
Line of Balance Method ) sill lad 43 ;ha ¥«

Method Scheduling L 4shaall 4 aall 48, jla 1)

Method Scheduling R e _Siall 41 gaal) 43y yla Y ¥

Project Management Software’s @_biall 3 ) geali V¥
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The CPM schedule also indicates float for each activity that identifies how much the activities camn be

delayed without causing the project delay.

G0 |BEEN =S 40 EEC| SO

as S 55

o Jall

DRAG = CRITICAL FATH DRIVEN DELAY
Normal Activities ES = Earliest Start EF = Earliest Finish DR = Duration
—_— Critical Path Activities Ls [ 0F| LF LS = Latest Start LF = Latest Finish TF = Total Float

KEY (time in days)
[ TASK |
[ MOST LIKELY TIME |
| _PESSIMISTIC TIME |
__OPTIMISTIC TIME |
SLACK TIME 1
_DEPENDENCY_
CRITICAL PATH

el ( By
S | PrOJECT

PERT chart example o
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Open P6 Visualizer and create a TSLD Layout that displays all related milestones on a single line.

| Sample Linear Graphic [ Close Tavou Jf Pt < I Sive Al Bpton |

Project Linear-5 - Sample CPM Schedule Linear Graphic
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