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Abstract

This study aimed to identify the impact of training and development programs on the transfer of
training to the work environment and the improvement of job performance among employees of a
governmental entity in Riyadh. It examined the relationship between the dimensions of training
and development programs, namely training needs assessment, training program design, training
program implementation, and training program evaluation, and both training transfer and job
performance. The study adopted the descriptive-analytical approach due to its suitability to the
nature and objectives of the research. A questionnaire was used as the main instrument for data
collection. The study population consisted of employees of the governmental entity under
investigation, and the final valid sample for statistical analysis included 224 male and female
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employees, after excluding incomplete and invalid questionnaires. The findings revealed that the
level of training and development programs was high, and that both training transfer to the work
environment and job performance were also rated at a high level. The results further showed a
statistically significant effect of training and development programs, with all their dimensions, on
training transfer to the work environment. In addition, these programs were found to have a
statistically significant effect on improving job performance. The study also found a significant
effect of training transfer on job performance, indicating that the effectiveness of training is closely
linked to the extent to which acquired knowledge and skills are applied in the actual workplace.
Based on these findings, the study recommended improving mechanisms for identifying training
needs, strengthening the practical aspects of training programs, activating post-training follow-up
procedures, providing a supportive work environment for the application of acquired skills, and
linking training outcomes to job performance indicators in order to enhance institutional
performance efficiency.

Keywords: Training and development programs, training transfer, work environment, job
performance, governmental entities, Riyadh.
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