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Abstract

This study aims to understand the role of strategic plans and
governance in improving project management strategies in the non-
profit sector, Institutions and associations adopting strategic
planning enhance organizational short and long-term plans, aiming
to enhance performance and sustain non-profit organizations. The
study utilized a descriptive-analytical approach to better understand
the impacts, collecting data through targeted surveys and interviews
with non-profit officials.

Statistical and text analysis revealed no statistically significant
differences in the impact of strategic plans and governance on
project management quality, attributing variations to education
level, entity specialization and age.

The study identified a statistically significant relationship between

strategic plans and project management quality, as well as
governance and project management quality.

Keywords: Strategic plans, governance, project management quality.
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